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• Alignment with the Strategic Plan’s Governmental Excellence 
Objective 6: Update the Master Plan to enable smart equitable 
growth.
• Complete scoping of the Master Plan update—pre-

planning phase to review the 2002 Master Plan
• Metric: % of participants that are residents of color

• Alignment with the Strategic Plan’s Engaged and Connected 
Community Objective 4: Elevate resident voice in City 
operations.

• Leverage partnerships and neighborhood leadership to 
gather and lift up resident voice

MASTER PLAN FACILITATOR 
PROGRAM GOALS
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MASTER PLAN FACILITATOR PROGRAM 

• 20 facilitators

• Ward distribution
• First Ward – 6 Facilitators

• Second Ward – 7 Facilitators

• Third Ward – 7 Facilitators

• Trainings
• City of Grand Rapids Equity Foundations
• MSU Extension Citizen Planner
• MSU Extension facilitation training

• Master Plan review divided into four rounds   
with three chapters reviewed each round

• Questions answered for each round
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MASTER PLAN FACILITATORS

Marcus Manders
Isaac Brown & Marian Barrera Young
Victor Williams
Megan Kruis
David Rhodes
Magdalena Rivera
Frances Dalton
Walt Marston
Gabriella Favela
Mary Harden Johnson
Barbara Draughon
Margo Johnson & Peter Carlberg
Isaac DeGraaf & Samika Douglas
Torino Scott
Madison Smith-Jacoby
Elianna Bootzin
Rocio Rodriguez
Paula Collier
Tarah Carnahan
Annette Vandenberg

Association for the Blind & Visually Impaired
Baxter Neighborhood Association
Boston Square Neighborhood Association
Creston Neighborhood Association
Campau Commons
East Hills Council of Neighbors
Garfield Park Neighborhoods Association
Grand Rapids resident representing Age-Friendly Communities
Grandville Area Arts & Humanities
Helping Important People Succeed (HIPS)
Heritage Hill Neighborhood Association
John Ball Area Neighbors
LINC UP
Martin Luther King Park Neighborhood Association
Midtown Neighborhood Association
Neighbors of Belknap Lookout
Roosevelt Park Neighborhood Association
Seeds of Promise
Treetops Collective
West Grand Neighborhood Organization
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FACILITATOR MEETING ENGAGEMENT
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Round 1

Round 2

Round 3

Round 4

Facilitator Meeting Engagement 
Ward Distribution

Third Ward Second Ward First Ward

• 92 community meetings 

• 530+ community members 
engaged

• Non-English speakers 
engaged
• Arabic

• Dinka

• Kinyarwanda

• Nuer

• Spanish

• Swahili
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FACILITATOR MEETING ENGAGEMENT
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Master Plan Facilitator Engagement Demographics

15.3%

2.1% .4% 0%

City of Grand Rapids U.S. Census Data

41.25% 33.25% 24% No Responses 1% .25% .25%
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HELPING IMPORTANT PEOPLE SUCCEED                              
MARY HARDEN JOHNSON

• HIPS Summer Ambassador Program

• Youth engagement

• Introduced planning to participants

• Outcomes



PLANNING STAFF 2002 MASTER PLAN REVIEW
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• 11 planners completed review

• 13 weeks

• 95 land use questions 

• Drew out their experiences with the            

Master Plan



10

TOPICS

Equity considerations should 

impact how we engage the 

community, what problems the 

plan prioritizes, and which 

solutions are implemented. Equity 

deeply impacts every level of 

society and must be present in our 

city’s Master Plan.

– LINC UP ATTENDEES
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THEN – 2002                                                    NOW – 2020

A Strong 
Economy

Balanced 
Transportation

A City that 
Enriches 
Our Lives

A City In 
Balance 

with 
Nature

Great 
Neighborhoods

Partnerships

Vital Business 
Districts

Pedestrian & 
Bicycling 

Enhancements 

Climate Change                
& Environmental

Justice

Safety

TBA 
Business 
Districts 

Housing

Data Driven

Art, Culture, 
Vibrancy

Parks

Development 
Without 

Displacement

Robust 
Engagement

Equity

Homelessness

Housing

Universal 
Design

















FEEDBACK TO 
INFORM THE 

PROCESS

• Data driven

• Evaluate and revise the future land use map

• Robust engagement

• Implementation reporting after plan creation
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NEXT STEPS

• Form the Steering Committee

• Write and release request for proposals 

• Interview planning consultant teams (with equity, communication, 
and engagement specialists)

• Hire planning consultant team

• Begin public process 
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MASTER PLAN TIMELINE
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