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MISSION:  To create, offer and continuously improve a flexible network of  

public transportation options and mobility solutions.  

Board Members  
Mayor Gary Carey , Chair   David Bilardello , Vice-Chair  

Charis Austin  Rick Baker  Mayor Rosalynn Bliss  Mayor Stephen Kepley  Tracie Coffman 
Mayor Katie Favale  Steven Gilbert  Andy Guy  Jack Hoffman  Mayor Steve Maas 

  Robert Postema  Terry Schweitzer  Paul Troost   

BOARD OF DIRECTORS MEETING 
 

Wednesday, September 27, 2023  �± 4:00 p.m.  
Rapid Central Station Conference Room  (250 Cesar E Chavez , SW) 

 
AGENDA  

 PRESENTER ACTION 
1. PUBLIC COMMENT   
    
2. MINUTES REVIEW �± August 23, 2023  Mayor Carey Approval 
    
3. �&�(�2�¶�6���5�(�3�2�5�7 Deb Prato Information 
    
4. ACTION ITEMS   
 a. On-Call Survey Firm Kevin Wisselink Approval 
 b. Furniture for Ellsworth Kevin Wisselink Approval 
 c. Proposed 2024 Board and Committee Meeting Schedule Deb Prato/Kris Heald Approval 
    
5. PERFORMANCE REPORTS   
 a. Paratransit Route Ridership Jason Prescott Information 
  1. August 2023   
  2. On-Demand   
 b. Fixed Route Ridership Max Dillivan Information 
  1. July 2023   
  2. August 2023   
 c. Finance Linda Medina Information 
  1. Operating Statement �± July 2023   
  2. Professional Development and Travel Report   
   a. July 2023   
  3. Grant Statement   
    
6. INFORMATION   
 TMP Peer Review Nick Monoyios Information 
    
7. �&�+�$�,�5�¶�6���5�(�3�2�5�7 Mayor Carey Information 
    
8. COMMITTEE MEETING UPDATES   
 a. Planning & Technology Committee September 11 Terry Schweitzer Information 
 b. Present Performance & Service Committee September 19 David Bilardello Information 
 c. Finance Committee August 16 Mayor Kepley Information 
    
9. ADJOURNMENT       
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Date:  September 14, 2023 

To: ITP Board 

From:  Kevin Wisselink, Director of Procurement and Capital Planning 
 

Subject:  PROJECT 2023-50: ON-CALL SURVEY FIRM 

 
 
ACTION REQUESTED 
    
Authorization is requested from the ITP Board to enter a 5-year contract with ETC for on-call 
survey work. The first year of the contract is expected to be worth $58,337. 
 
 
BACKGROUND  
 
ITP regularly performs survey work, both with ridership and with the general public. This work 
helps ITP gain valuable insight into both ridership needs and issues as well as attitudes of the 
general public in the West Michigan region towards public transportation and The Rapid.  
 
The Rapid had a contract that expired at the beginning of the year and went out to bid for single 
customer value and community value surveys. This contract was won by ETC but was only for 
the two individual surveys. The Rapid desires to continue annual community value and 
customer value surveys moving forward and therefore needs an on-call survey firm to carry 
these out. 
 
 
PROCUREMENT 
 
The Procurement was released as a Request for Proposal (RFP) as cost is important but not 
the only factor to consider for this project. It was released in the Michigan Inter-Governmental 
Trade Network and was downloaded by 23 firms. 
 
Four (4) responsive bids were received. They were scored by a review team �I�U�R�P���7�K�H���5�D�S�L�G�¶�V��
outreach and marketing teams. Their evaluation was �E�D�V�H�G���R�Q���W�K�H���S�U�R�S�R�V�D�O�¶�V���7�H�F�K�Q�L�F�D�O��
Specifications, Project Team, and Financial Proposal.  
 

  Average Score 5-Year Price 

Datawise 72.0 $535,000 
EPIC 75.7 $295,330 
ETC 100.0 $274,030 
Transpro 81.5 $408,932 

 
 
 



 
 

 

All four responses were found to be responsive and credible, however, ETC was the clear 
favorite from the review process. ETC was the lowest cost proposal, and they performed 
excellent work for The Rapid with the survey work from earlier this year. Additionally, they 
�V�S�H�F�L�D�O�L�]�H���L�Q���W�U�D�Q�V�L�W���V�X�U�Y�H�\���Z�R�U�N���D�Q�G���E�H�Q�F�K�P�D�U�N���7�K�H���5�D�S�L�G�¶�V���U�H�V�X�O�W�V���Z�L�W�K���W�U�D�Q�V�L�W���D�J�H�Q�F�L�H�V���I�U�R�P��
across the nation as a part of their proposal. ETC provides comprehensive and intuitive 
dashboards that allow for the benchmarking and cross-tabulation of survey findings by key 
demographics including race/age/ethnicity/household income, trip purpose, and zip code. These 
elements support our work to continuously improve services and strategically target future 
investments. 
 
Because ETC was the clear preferred vendor from Round 1 and because The Rapid had 
interviewed many of these firms for the survey award earlier this year, it was decided that it was 
not necessary to conduct Round 2 interviews. Therefore, ETC is being brought forward as the 
recommended firm for on-call surveys for The Rapid. 
 
 
FUNDING 
 
The project is being funded using federal, state, and local funds, depending on the specific 
survey project. 
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CERTIFICATE 
 
The undersigned, duly qualified and acting secretary of the Interurban Transit Partnership 
Board, certifies that the foregoing is a true and correct copy of a resolution adopted at a legally 
convened meeting of the Interurban Transit Partnership Board. 
 
 
       _________________________ 
       Kris Heald, Board Secretary 
 
 
       _________________________ 
       Date 
 
 
 
 
 
 
 

INTERURBAN TRANSIT PARTNERSHIP BOARD  OF DIRECTORS 
 

RESOLUTION No. 092723-1 
 

Fiscal Year:  20 22-2023 
 
 
 
Moved and supported to adopt the following resolution: 
 
Approval to enter a contract with ETC On Call Survey Services, with an estimated year-one 
value of $58,337. 
 
 
BE IT RESOLVED that the ITP CEO is hereby authorized to execute a contract with ETC On 
Call Survey Services, with an estimated year-one value of $58,337 in accordance with the 
information presented to the ITP Board on September 27, 2023. 
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Date:  September 14, 2023 

To: ITP Board 

From:  Deron Kippen, Director of Facilities 
Kevin Wisselink, Director of Procurement and Capital Planning 
 

Subject:  PROJECT 2023-8: ELLSWORTH RENOVATION FURNITURE 

 
 
ACTION REQUESTED 
    
Authorization is requested from the ITP Board to enter into a contract with Trellis in the amount 
of $469,718.17 plus a 10% contingency of $46,972, for a total project cost of $516,690.17 for 
the purchase of furniture for the Ellsworth Administration Building. 
 
BACKGROUND  
 
The ITP administration building at 300 Ellsworth Ave SW has been utilized by ITP for 22 years 
and houses most of the ITP administrative staff. It has received no major rehabilitation work 
since that time. The HVAC system, roof, and exterior masonry all need work, and the 
administrative space needs upgrading.  
 
All the construction work is ongoing and set to be completed in early 2024. As part of the 
renovation, The Rapid will be replacing the office furniture as much of the furniture in use 
previously is very old and at the end of its useful life. Additionally, new furniture is necessary to 
work with the new ways in which the Ellsworth building will be utilized. 
 
 
PROCUREMENT 
 
Progressive AE prepared a bid packet for this project in consultation with a team of Rapid staff. 
The Procurement was planned as an Invitation for Bids (IFB) since the specification was well 
defined and two or more bidders were willing to compete. Therefore, the selection of the 
successful bidder can be made principally on the basis of price to the low-responsive and 
responsible bidder.  
 
Progressive AE created a list of furniture items they desired for the project and gave all potential 
bidders the option to submit their products to be cleared as approved equals, creating open 
competition for the project. The IFB was advertised �R�Q���7�K�H���5�D�S�L�G�¶�V���Z�H�E�V�L�W�H�����L�Q���O�R�F�D�O���I�X�U�Q�L�W�X�U�H��
trade sites, and sent directly to six firms capable of fulfilling the project. 
 
Two (2) bids were received as follows: 
 

Company Bid 
Trellis $469,718.17 
Interphase $474,305.18 

 



 
 

 

 
Trellis was the low-responsive bidder on the project. A post-bid interview was conducted with 
Trellis and it was confirmed that their proposed products meet �7�K�H���5�D�S�L�G�¶�V���V�S�H�F�L�I�L�F�D�W�L�R�Q�V and 
timelines. 
 
The project will begin this fall, and work with be completed by the end of January 2024. 
 
 
FUNDING 
 
The project is being funded using federal and state funds. There are no local funds involved in 
this project. 
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CERTIFICATE 
 
The undersigned, duly qualified and acting secretary of the Interurban Transit Partnership 
Board, certifies that the foregoing is a true and correct copy of a resolution adopted at a legally 
convened meeting of the Interurban Transit Partnership Board. 
 
 
       _________________________ 
       Kris Heald, Board Secretary 
 
 
       _________________________ 
       Date 
 
 
 
 
 
 
 

INTERURBAN TRANSIT PARTNERSHIP BOARD  OF DIRECTORS 
 

RESOLUTION No. 092723-2 
 

Fiscal Year:  20 22-2023 
 
 
 
Moved and supported to adopt the following resolution: 
 
Approval to enter a contract with Trellis in the amount of $469,718.17 plus a 10% contingency 
of $46,972, for a total project cost of $516,690.17 for the purchase of furniture for the 
Ellsworth Administration Building. 
 
 
BE IT RESOLVED that the ITP CEO is hereby authorized to execute a contract with Trellis in 
the amount of $469,718.17 plus a 10% contingency of $46,972, for a total project cost of 
$516,690.17 for the purchase of furniture for the Ellsworth Administration Building in 
accordance with the information presented to the ITP Board on September 27, 2023. 
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All meeting information and informational packets are available to the public at 
https://www.ridetherapid.org/about-the-rapid/board-of-directors 

Proposed  2024 MEETING SCHEDULE 
Draft  

 
RAPID BOARD MEETING S RAPID BOARD SP ECIAL MEETINGS 
Location:  Rapid Central Station Conference Room Location:  Rapid Central Station Conference Room 
Time:  4 p.m. �± 5:30 p.m. (Wednesdays)  Board Meeting and Retreat  
 January 24  

March 27 
April 24 
May 22 
August 28 
September 25 
October 23 
December 4 (Election of Officers. Terms expire    
12/31/2023) 

 February 21, 2024 
  Time:  3 p.m. �± 5 p.m. 
   
   
  Board Budget Workshop  
  July 24, 2024 
  Time:  3 p.m. �± 4:30 p.m. 
   
   
   
  
PLANNING & TECHNOLOGY COMMITTEE  PRESENT PERFORMANCE & SERVICE 

COMMITTEE Location:  Rapid Central Station Conference Room 
Time:  8:30 a.m. �± 9:30 a.m. (Mondays) Location:  Rapid Central Station Conference Room 
 January 8 

March 11 
May 13 
July 15 
September 9 
November 4 

Time:  4 p.m. �± 5 p.m. (Tuesdays) 
 January 16 

March 19 
May 21 
July 23 
September 17 
November 12 

  
FINANCE COMMITTEE CONSUMER ADVISORY COMMITTEE FOR 

SENIORS & PERSONS WITH DISABILITIES  Location:  Rapid Central Station Conference Room 
Time:  4 p.m. �± 5 p.m. (Wednesdays) Location:  Rapid Ellsworth Conference Room 
 January 17 

April 17 
June 12 
August 14 
November 6 

Time:  3 p.m. �± 4 p.m. (Tuesdays) 
 January 17 * (Wednesday) 

March 12 
April 16 
June 18 
August 13 
September 18 * (Wednesday) 
October 15 
November 13 * (Wednesday) 

 
 
MEETING LOCATIONS:  
�x Rapid Central Station Conference Room:  250 Cesar E Chavez Avenue, SW 
�x Rapid Ellsworth Conference Room:  300 Ellsworth Avenue, SW 
 
 

Note:  All meetings are held within the standards of the Michigan Open Meetings Act. 
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CERTIFICATE 
 
The undersigned, duly qualified and acting secretary of the Interurban Transit Partnership 
Board, certifies that the foregoing is a true and correct copy of a resolution adopted at a legally 
convened meeting of the Interurban Transit Partnership Board. 
 
 
       _________________________ 
       Kris Heald, Board Secretary 
 
 
       _________________________ 
       Date 
 
 
 
 
 
 
 

INTERURBAN TRANSIT PARTNERSHIP BOARD  OF DIRECTORS 
 

RESOLUTION No. 092723-3 
 

Fiscal Year:  20 22-2023 
 
 
 
Moved and supported to adopt the following resolution: 
 
Approval from the ITP Board for the 2024 meeting schedule for all Board and Committee 
meetings. 
 
 
BE IT RESOLVED that the 2024 Board and Committee meeting schedule is approved on 
September 27, 2023. 
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DATE: September 13, 2023    
 
TO: ITP Board 
 
FROM: Jason Prescott 
 
SUBJECT: AUGUST 2023 PARATRANSIT RIDERSHIP REPORT 
 
 
Paratransit ridership information for  August  2023, as compared to August  2022 
 
  

 2023 2022 % Change  
Total Paratransit 
Ridership  18,958 18,061 5.0% 
ADA Ridership  15,023 14,100 6.5% 
Non-Disabled Senior 
(NDS) Ridership  87 78 11.5% 
PASS Ridership  173 260 -33.5% 
Network 180  2,961 2,848 4.0% 
Cascade 
Township /Funding 
source  183 590 -69.0% 

 
Ridership averages , as compared  to 2022. 
 

 2023 2022 % Change  

Weekday Ridership  625 600 4.2% 
Saturday Ridership  230 199 15.6% 
Sunday Ridership  219 183 19.7% 

 
 
Other Performance Measures  
 
 2023 2022 % Change  
On-Time Pick -Up 78.00%              78.00% 0.0% 
On-Time Drop -Off  87.00%              83.00% 4.8% 
Average Cost Per Trip  $40.51 $29.66 36.6% 

 
 

 



 

August 2023 Paratransit Ridership and Operating Statistics

ADA 2023 2022 Change % Change
Clients 1,220 1,237 (17) -1.4%

Passenger Trips 15,023 14,100 923 6.5%

NDS

Clients 14 11 3 27.3%

Passenger Trips 87 78 9 11.5%

PASS

Clients 9 12 (3) -25.0%
Passenger Trips 173 260 (87) -33.5%

CONTRACTED

Clients 0 1 (1) -100.0%
Passenger Trips 0 29 (29) -100.0%

RIDELINK
Clients 273 274 (1) -0.4%

Passenger Trips (Performed by The Rapid) 714 746 (32) -4.3%

TOTALS
Clients 1,516 1,535 (19) -1.2%

Passenger Trips 15,997 15,213 784 5.2%
Average Weekday Ridership 625 600 25 4.2%
Average Saturday Ridership 230 199 31 15.6%
Average Sunday Ridership 219 183 36 19.7%
All Ambulatory Passengers 12,950 12,328 622 5.0%
All Wheelchair Passengers 3,047 2,885 162 5.6%

No - Shows 403 236 167 70.8%

Cancellations 646 1,166 (520) -44.6%

Transdev
Average Cost per Trip $40.51 $29.66 $10.85 36.6%

Riders per Hour 1.7 2.2 (0.5) -22.7%

Accidents per Month 5.0 2.0 3 150.0%

Trip Denials 0 0 0 #DIV/0!
NTD Travel Time (minutes) 27 27 0 0.0%

NETWORK 180
Passenger Trips 2,961 2,848 113 4.0%

Average Weekday Ridership 128 124 4 3.2%

TOTAL PASSENGER TRIPS 18,958 18,061 897 5.0%

Paratransit Service Quality Statistics:  network 180 Excluded 

Complaints 2023 2022 % of  Trips % Change
Transdev Complaints 4 9 0.0% -55.6%

On-Time Performance 
On-Time Compliance - Pick-up 78.00% 78.00% 0.0% 0.0%
On-Time Compliance - Drop-off 87.00% 83.00% 4.0% 4.8%
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300 Ellsworth SW, Grand Rapids, Michigan 49503 -4005 Ph 616 456 7514  

 
Dat e:   September 19 , 2023 
 
To: Present Performance and Service Committee  
 
From:  Jason Prescott, Director, Paratransit, ADA and Mobility   
 
Subject:   Rapid Connect  
 
 
OVERVIEW  
 
Rapid Connect mobility -on -demand  program report from  Thursday, August 3  

through Wednesday, August 9. The intent of these reports is to be distributed weekly  

on Friday mornings.  The reports will always cover a five -day service period.   
 

HISTORICAL CONTEXT  

The Rapid Connect service was launched on January 3 rd , 2022, in  Walker and 

Kentwood to  improve accessibility to public transportation within those two 

jurisdictions. The initial pilot (Jan -Mar) had a service  operating on weekdays from 6 

a.m. to 6 p.m. Presently the service  operates until 10 p.m. on weekdays.  

Sign -ups remain consistent from week to week. To date, 1,694  people have signed up 

to use this new service  (approximately 1% more  than the previous  week) . 

All training and testing trips taken by operators or Rapid employees have been 

omitted from all calculations included in this report.  

CURRENT RIDERSHIP  

Between Thursday, August 3 , and  Wednesday, August 9 (five -day service p eriod ), 

there were a total of completed  189  trip s. 189  trips were scheduled on -demand 

through the app  with 1 individual on subscription trips .  
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300 Ellsworth SW, Grand Rapids, Michigan 49503 -4005 Ph 616 456 7514  

There were  142 completed trips in Kentwood ( 75%), and  47  trips completed in Walker  

(25%). There were 34 individual riders in Kentwood  and 12 in Walker  that made up 

these trip counts for this week . 

The average fare trip distance in Kentwood is 2.66 miles, and  2.72 miles in Walker . 

The fare trip distance is the distance between the pickup  and drop -off  points and 

does not consider  other stops on the route.   

The  earliest trip in Kentwood for this five -day service period had a reported arrival 
time of 5:52 a.m. The latest trip was completed at 9:45 p.m.  
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300 Ellsworth SW, Grand Rapids, Michigan 49503 -4005 Ph 616 456 7514  

The earliest trip in Walker for this five -day service period had a reported arrival time of 
5:51 a.m. The latest trip was completed at 9:33 p.m.  
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300 Ellsworth SW, Grand Rapids, Michigan 49503 -4005 Ph 616 456 7514  
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Date:  August 15, 2023 

To: ITP Board 

From:  Maxwell Dillivan, AICP – Senior Planner 

Subject:  FIXED ROUTE RIDERSHIP AND PRODUCTIVITY REPORT – July 2023 

 
 
OVERVIEW 
 
Ridership and productivity through July 2023 decreased slightly compared to previous months 
despite several Clean Air Action Days.  
 
BACKGROUND INFORMATION 
 
Monthly Ridership  
 Ju l 2023 Jul 2022 % Change  
Regular Fixed Route Service (Routes 1–44 and SL) 317,224 295,267 �9��7.4% 
Contracted Service (GVSU, DASH, GRCC, and Ferris) 39,933 45,462 �; 12.2% 
Total Monthly Fixed Route Ridership  357,157 340,729 �9��4.8% 
 
 
Daily Average Ridership 
 Ju l 2023 Jul 2022 % Change  
Weekday Total 14,711 14,239 �9��3.3% 
Weekday Evening 2,364 2,171 �9��8.9% 
Saturday 8,179 7,692 �9��6.3% 
Sunday 4,410 3,497 �9��26.1% 
 
 
Productivity Sum mary 
 Ju l 2023 Jul 2022 % Change  
Average passengers per hour per route 12.1 11.3 �9��6.7% 
Average passengers per mile per route 0.89 0.83 �9��7.4% 
Average farebox recovery percent per route 12.0% 13.2% �; 9.1% 
 
 
Fiscal Year Ridership  
 FY 2023 FY 2022 % Change  
Regular Fixed Route Service (Routes 1–44) 3,565,897 3,110,754 �9��14.6% 
Contracted Service (GVSU, DASH, GRCC, and Ferris) 1,243,568 1,146,005 �9��8.5% 
Total Fixed Route Ridership YTD  4,809,465 4,256,759 �9��13.0% 
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Date:  September 13, 2023 

To: ITP Board 

From:  Maxwell Dillivan, AICP – Senior Planner 

Subject:  FIXED ROUTE RIDERSHIP AND PRODUCTIVITY REPORT – August 2023 

 
 
OVERVIEW 
 
Ridership and productivity for the month of August 2023 exhibited mixed results. Fall Semester 
resuming at Grand Valley State University brought forth the highest ridership levels seen on the 
Laker Line since its August 2020 launch and the highest levels seen since Fall 2019. However, 
Silver Line ridership and productivity continues to struggle. Historically the system’s most 
productive and effective route, Silver Line scored fifth compared to all other routes in the fixed 
route system; its lowest ever rating. Sunday DASH service continues to bolster Sunday ridership 
levels compared to FY 2022 though lags strongly behind to the same time last year.  
 
BACKGROUND INFORMATION 
 
Monthly Ridership  
 Aug  2023 Aug  2022 % Change  
Regular Fixed Route Service (Routes 1–44 and SL) 355,975 336,972 �9��5.6% 
Contracted Service (GVSU, DASH, GRCC, and Ferris) 85,844 83,033 �9��3.4% 
Total Monthly Fixed Route Ridership  441,819 420,005 �9��5.2% 
 
 
Daily Average Ridership 
 Aug  2023 Aug  2022 % Change  
Weekday Total 16,943 16,275 �9��4.1% 
Weekday Evening 2,558 2,457 �9��4.1% 
Saturday 8,416 7,603 �9��10.7% 
Sunday 4,618 3,815 �9��21.1% 
 
 
Productivity Sum mary 
 Aug  2023 Aug  2022 % Change  
Average passengers per hour per route 12.4 11.8 �9��5.3% 
Average passengers per mile per route 0.92 0.87 �9��5.5% 
Average farebox recovery percent per route 10.8% 11.7% �; 7.7% 
 
 
Fiscal Year Ridership  
 FY 2023 FY 2022 % Change  
Regular Fixed Route Service (Routes 1–44) 3,921,872 3,447,726 �9��13.8% 
Contracted Service (GVSU, DASH, GRCC, and Ferris) 1,329,413 1,229,038 �9��8.2% 
Total Fixed Route Ridership YTD  5,251,285 4,676,764 �9��12.3% 
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Date:   September 27, 2023 
 
To:    ITP Board 
 
From:   Linda Medina, Director of Finance 
 
Subject:  July 2023 Operating and Grant Statements and Professional Development and Travel 

Reports 
 
Attached are the financial reports through July 31, 2023, for general operating and grants.  Also attached 
are the Professional Development and Travel report.  
 
FY 22/23 YTD Operating Statement Analysis 
 
Total revenues are 1.4% above budget before federal assistance: 
 

�x Linehaul fares and ridership are slightly above budgeted, while GO Bus is slightly below.   
�x Sales of Transportation Services overall is slightly above budget.  Township Services are 

projected to be less than budgeted as a result of the reduction of hours due to contract changes.   
�x Property tax revenue remains consistent while State Operating Assistance fluctuates as 

expenses are lower than anticipated.  
 
Total expenses are 10% under budget after the use of 5307 preventive maintenance funding: 
 

�x Contractual Services is under budget as a result of the reduction in billable security hours over 
the contract due to staffing. 

�x Materials and supplies are trending favorably as the net effect of the overall variances 
between actual versus budgeted.  Fuel costs and consumption continue to be positive. 

�x Utilities, Insurance, and Miscellaneous are under budget due to actual insurance policy costs 
being lower than budgeted.   

 
Please feel free to reach out to me directly at (616) 774-1149 or lmedina@ridetherapid.org with any 
additional questions regarding the attached financial reports. 
 
 
 
 
 
 

mailto:lmedina@ridetherapid.org






PROFESSIONAL DEVELOPMENT & TRAVEL REPORT
ALL EMPLOYEES
JULY 2023

AMOUNT PURPOSE EMPLOYEE (s) LOCATION

2,354.95$       APTA TRANSform Conference S. Schipper, J. Nguyen Orlando, FL

420.00$          Transit Supervisor Certification Course

D. Woods, S. Johnson, E. Beard, R. 
McDaniel, B. Majors, E. Anderson, E. 
Thalison, & J. Cimini Grand Rapids, MI

2,688.98$       Vista Annual Conference N. Groendal, C. Reveles, A. Prokopy Fort Worth, TX

5,463.93$       

*This total does not include incidental travel and meeting expenses such as mileage, parking, lunch meetings, etc.



Steering Committee Meeting

September 11, 2023



SLIDE 7

Benchmark Peers

The Rapid Transit Master Plan

Relative peers based on operational and 
financial characteristics

Compared by National Transit Database 
(NTD) data

Service efficiency, service, cost-
effectiveness and funding sources

Peers

� Ann Arbor
� Albuquerque
� Lansing
� Clark County, WA 

(suburban Portland, OR)
� Des Moines

� El Paso
� Fresno, CA
� Dayton, OH
� Gainesville, FL
� Madison, WI



SLIDE 8The Rapid Transit Master Plan

Peers Analysis - Aspirational Peers

Peers
�‘ The Ride 

(Ann Arbor, MI)
�‘ IndyGo  

(Indianapolis, IN)
�‘ CapMetro (Austin, TX)
�‘ LA Metro 

(Los Angeles, CA)
�‘ Metro Transit 

(Minneapolis, MN)
�‘ Sound Transit 

(Seattle, WA)



SLIDE 9

Sustainable Funding
Large capital support funds from state 
(MPO)
1.204 mills property tax levy (capital 
funding)
New 0.75% sales tax revenue established 
in last legislative session

Successful TOD
Large team of TOD -dedicated staff
FTA grants for station area planning (LRT 
& BRT, preemptive re -zoning)
Regional development guide (MPO) & 
Metro Transit 2013 TOD Policy
Development agreements on city/Metro -
owned property (economic development 
support)

Mode Split
Unified fare collection with other agencies
Bikeway/parking coordination at / to 
stations
Mobility hubs at stations

Transit Service Operations
BRT always replaces a high frequency 
route
Will keep off board fare collection on BRT 
to keep buses moving quickly

Affordable housing
Led by the state (funding) and city 
(zoning)

Peer Interviews – Insights

The Rapid Transit Master Plan

MetroTransit  (Minneapolis, MN)
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Sustainable Funding
New property tax towards 
operations/maintenance/capital 
(only for Project Connect projects )
1% sales tax
�Å Formula where each community pays 

depending on their usage
Many grant opportunities 
(e.g., small starts grant - coordinated with 
the city to make sure land use patterns 
matched what the grant was looking for, 
prepositioning )

Successful TOD
Champion within CapMetro, coordinates 
with the city

Innovative  Marketing
Large community presence
�Å Hired “community connectors” from within 

the community for 2 -years
Communicate the value of community 
input received, let people know their 
voice has been heard 

Affordable Housing
Collaborate with the city on poicies
eTOD  policy
Development agreements on 
city/CapMetro -owned property

Success with Regional Expansion
Dedicated to fostering regional 
relationships

Peer Interviews – Insights

The Rapid Transit Master Plan

CapMetro (Austin, TX)
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Austin, TX - 
Project Connect

The Rapid Transit Master Plan

Image Source: 
KXAN
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Sustainable Funding
Dedicated revenue source from RTA 

tax and tax during annual car 
inspection 

Successful TOD
Surplus land policy for affordable 

housing redevelopment
Large TOD -focused team (9)

Affordable Housing
State statute requires 80% of surplus 

property to be used for affordable 
housing

Medium Sized City with Mode Split
Plan for multi -modal to station area 

during planning process (urban 
Design)
External pressures shift travel 

demand towards alternatives (e.g , 
expensive housing, parking, etc.)

Innovative Marketing
Community -engagement dedicated 

staffer
Community engaged as part of goal 

setting prior to RFP process
Diverse RFP review committee

Peer Interviews - Insights

The Rapid Transit Master Plan

Sound Transit (Seattle, WA)
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Sound Transit – 
Federal Way Transit 
Center Station 
(Lynwood Link 
Extension LRT)

The Rapid Transit Master Plan

Image Source: 
Sound Transit
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Sustainable Funding
Permanent millage that is renewed 

every 5 years
Millage used for operations, 5307 and 

Covid relief funding for capital
Surveyed community to identify strong 

support across all cities for millage rate 
range, used that to inform recent 
millage increase

� Lesson learned: best foot forward, go 
big!

Innovative Marketing
Strong public engagement strategies 

during city’s long range  plan (A 2Zero)

Affordable Housing
Coordinate with Ann Arbor Housing to 

connect affordable housing projects 
with transit services

Success with Regional 
Expansion/Partnership 

Purchased transportation services 
contacts with other municipalities to 
provide transit service (net -cost)
Strong coordination with city goals 

during last long- range plan (A 2Zero)

Peer Interviews - Insights

The Rapid Transit Master Plan

The Ride (Ann Arbor, MI)
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Peers Analysis - Categories

The Rapid Transit Master Plan

Primary Topics / Categories 

Sustainable Funding

Successful TOD

Medium -Sized City Mode Split

Innovative Marketing

Affordable Housing

Success with Regional Expansion

Additional Topics / Categories 

IT Improvements

Contract Rate Methodology

Safety Best Practices

Measuring Customer Experience

Data Analytics/Visualization Tools

Public Policy/Government Affairs

Any other topics that you’d like to 
learn about from peers? 
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