






 

               

MISSION:  To create, offer and continuously improve a flexible network of 

public transportation options and mobility solutions. 

 The meeting was adjourned at 4:57 p.m. 

 The next meeting is scheduled for March 27, 2024 

  

  

 Respectfully submitted, 

 

 
 Kris Heald, Board Secretary  
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DATE: March 27, 2024    
 
TO: ITP Board 
 
FROM: Jason Prescott 
 
SUBJECT: FEBRUARY 2024 PARATRANSIT RIDERSHIP REPORT 
 
 
Paratransit ridership information for February 2024, as compared to February 2023 
 
  

 2024 2023 % Change 
Total Paratransit 
Ridership 19,262 16,487 16.8% 
ADA Ridership 15,957 13,398 19.1% 
Non-Disabled Senior 
(NDS) Ridership 169 86 96.5% 
PASS Ridership 224 184 21.7% 
Network 180 2,250 2,006 12.2% 

 
Ridership averages, as compared to 2023 
 

 2024 2023 % Change 

Weekday Ridership 723 628 15.1% 
Saturday Ridership 258 230 12.2% 
Sunday Ridership 236 217 8.8% 

 
 
Other Performance Measures 
 
 2024 2023 % Change 
On-Time Performance  93.90% 78.00% 20.4% 
On-Time Drop-Off 95.60% 77.00% 24.2% 
Average Cost Per Trip $45.93 $39.71 15.7% 

 
 

 



 February 2024 Paratransit Ridership and Operating Statistics

ADA 2024 2023 Change % Change
Clients 1,262 1,197 65 5.4%

Passenger Trips 15,957 13,398 2,559 19.1%

NDS
Clients 17 16 1 6.3%

Passenger Trips 169 86 83 96.5%

PASS
Clients 14 15 (1) -6.7%

Passenger Trips 224 184 40 21.7%

CONTRACTED
Clients 0 0 0 #DIV/0!

Passenger Trips 0 0 0 #DIV/0!

RIDELINK
Clients 249 302 (53) -17.5%

Passenger Trips (Performed by The Rapid) 662 813 (151) -18.6%

TOTALS
Clients 1,542 1,530 12 0.8%

Passenger Trips 17,012 14,481 2,531 17.5%
Average Weekday Ridership 723 628 95 15.1%
Average Saturday Ridership 258 230 28 12.2%
Average Sunday Ridership 236 217 19 8.8%
All Ambulatory Passengers 13,906 11,629 2,277 19.6%
All Wheelchair Passengers 3,106 2,852 254 8.9%

No - Shows 377 358 19 5.3%
Cancellations 447 853 (406) -47.6%

Transdev
Average Cost per Trip $45.93 $39.71 $6.22 15.7%

Riders per Hour 2.0 2.1 (0.1) -3.8%
Accidents per Month 2.0 0.0 2 #DIV/0!

Trip Denials 0 0 0 #DIV/0!
NTD Travel Time (minutes) 30 29 1 2.8%

NETWORK 180
Passenger Trips 2,250 2,006 244 12.2%

Average Weekday Ridership 107 100 7 7.0%

TOTAL PASSENGER TRIPS 19,262 16,487 2,775 16.8%

Paratransit Service Quality Statistics:  network 180 Excluded 

Complaints 2024 2023 % of  Trips % Change
Transdev Complaints 23 26 0.1% -11.5%

On-Time Performance 
On-Time Compliance - Pick-up 93.90% 78.00% 15.9% 20.4%
On-Time Compliance - Drop-off 95.60% 77.00% 18.6% 24.2%
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Dat e:  March 21, 2024  
 
To: Board of Directors  
 
From:  Jason Prescott, Director, Paratransit, ADA and Mobility   
 
Subject:   Rapid Connect February 2024 Monthly Report  
 
 
OVERVIEW  
 
Rapid Connect mobility on -demand program report from  Thursday, February 1  
through Thursday , February  29.  
 

HISTORICAL CONTEXT  

The Rapid Connect service launched on January 3 rd , 2022, in  Walker and Kentwood 
to  improve accessibility to public transportation within those two jurisdictions. The 
initial pilot (Jan -Mar) had a service  operating on weekdays from 6 a.m. to 6 p.m. 
Presently the service  operates until 10 p.m. on weekdays.  

Sign -ups remain consistent from week to week. To date, 2,122 people have signed up 
to use this new service . 

All training and testing trips taken by operators or Rapid employees have been 
omitted from all calculations included in this report.  

CURRENT RIDERSHIP  

Between Thursday, February 1, 2024,  and  Thursday, February 29 (1 month  service 
period ), there were a total of 1,066 completed trip s.   
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There were  730  completed trips in Kentwood ( 68%), and  336 trips completed in 
Walker  (32%). There were 49 individual riders in Kentwood  and 20 in w alker  that 
made up these trip counts for t he month of February . 

The average fare trip distance in Kentwood is 2.76 miles, and  2.95 miles in Walker . 
The fare trip distance is the distance between the pickup  and drop off points and 
does not consider  other stops on the route.   

The  earliest trip in Kentwood for February  had a reported arrival time of  5:53 a.m. The 
latest trip was completed at 9:58 p.m.  
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COMPARISON OF JANUARY 2024 TO JANUARY 2019 
 
Monthly Ridership 
 Jan 2024 Jan 2019 % Change 
Regular Fixed Route Service (Routes 1–44) 324,384 550,097 -41.0% 
Contracted Service (GVSU, DASH, GRCC, and Ferris) 185,122 273,047 -32.2% 
Total Monthly Fixed Route Ridership 509,506 823,144  -38.1% 

 
 
Daily Average Ridership 
 Jan 2024 Jan 2019 % Change 
Weekday Total 20,959 33,957 -38.3% 
Weekday Evening 2,964 4,416 -32.9% 
Saturday 8,013 12,791 -37.4% 
Sunday 4,088 6,232 -34.4% 

 
 
Productivity Summary 
 Jan 2024 Jan 2019 % Change 
Average passengers per hour per route 12.9 17.6 -26.7% 
Average passengers per mile per route 0.95 1.43 -33.6% 
Average farebox recovery percent per route 10.6% 22.4% -52.7% 

 
 
Fiscal Year Ridership 
 FY 2024 FY 2019 % Change 
Regular Fixed Route Service (Routes 1–44) 1,446,470 2,449,462 -40.9% 
Contracted Service (GVSU, DASH, GRCC, and Ferris) 683,351 1,201,729 -43.1% 
Total Fixed Route Ridership YTD 2,129,821 3,651,191 -41.7% 
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