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Board Members

Mayor Gary Carey, Chair Mayor Stephen Kepley, Vice-Chair
Charis Austin Rick Baker Tracie Coffman Mayor Katie Favale Steven Gilbert
Andy Guy Renee Hill Jack Hoffman Mayor David LaGrand Mayor Steve Maas
Tim Mroz Terry Schweitzer Paul Troost

BOARD OF DIRECTORS MEETING AGENDA
Wednesday, May 28, 2025 - 4:00 p.m.
Rapid Central Station Conference Room (250 Cesar E Chavez, SW)

AGENDA
PRESENTER ACTION
1. PUBLIC COMMENT
2. MINUTES REVIEW - April 23, 2025 Mayor Carey Approval
3. INFORMATIONAL ITEMS
a. Fiscal Brief Comprehensive Transportation Funding (CTF) 8/8/23 Deb Prato Background
b. McKelvey Merchant Update on Michigan’s Road Funding 5/21/2025 Deb Prato Information
c. Fiscal Brief Motor Fuel Taxes, Sales Tax on Motor Fuels and Deb Prato Information
Methods of Tax Collection Rev 2/24/25
d. Legislative Analysis Road Funding Package — House Fiscal Agency Deb Prato Information
e. House Bill No. 4210 Rep Jason Morgan (Co-Chair of Bipartisan Deb Prato Information
Public Transit Caucus)
f. Farebox Recovery Nick Monoyios Information
4. ACTION ITEMS
a. 2025 Kent County Millage Levy Rate Linda Medina Approval
5. PERFORMANCE REPORTS
a. Paratransit Route Ridership Jason Prescott  Information
1. April 2025
b. Fixed Route Ridership Tim Roseboom  Information
1. April 2025
c. Finance Linda Medina Information

1. Operating Statement — March 2025

2. Professional Development and Travel Report
a. March 2025

3. Grant Statement

MISSION: To create, offer and continuously improve a flexible network of
public transportation options and mobility solutions.



6. CHAIR’S REPORT Mayor Carey Information
7. CLOSED SESSION In accordance with MCL Section 15.268 8(d) Mayor Carey Approval

8. ADJOURNMENT
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Mayor Gary Carey, Chair Mayor Stephen Kepley, Vice-Chair
Charis Austin Rick Baker Tracie Coffman Mayor Katie Favale Steven Gilbert
Andy Guy Renee Hill Jack Hoffman Mayor David LaGrand Mayor Steve Maas
Tim Mroz Terry Schweitzer Paul Troost

BOARD OF DIRECTORS MEETING MINUTES
Wednesday, April 23, 2025 - 4:00 p.m.
Rapid Central Station Conference Room (250 Cesar E Chavez, SW)
ATTENDANCE:
Board Members Present:

Charis Austin, Rick Baker, Mayor Carey, Mayor Favale, Steven Gilbert, Andy Guy, Renee Hill, Jack
Hoffman, Mayor Kepley, Mayor LaGrand, Mayor Maas, Terry Schweitzer, Paul Troost

Board Members Absent:
Tracie Coffman, Tim Mroz

Rapid Attendees:

Steve Clapp, Kris Heald, Deron Kippen, Steve Luther, Linda Medina, Nick Monoyios, James Nguyen,
Deb Prato, Jason Prescott, Andy Prokopy, Tim Roseboom, Steve Schipper, Mike Wieringa

Public Attendees:
Clover Brown (GVMC), Chet Falkowski, Chris Swank (GVSU), Melvin Turnbo (ATU), Joshua Vissers
(The Rapidian)

Mayor Carey called the meeting to order at 4:14 p.m.
1. PUBLIC COMMENT

Mr. Chet Falkowski raised important points regarding the costs and operations of the GO!Bus service and
its comparison to other paratransit systems in Michigan.

He pointed out that the GO!Bus fare is significantly higher than the fixed route service and that it contrasts
sharply with other Michigan counties where seniors ride for free or at a reduced fare.

He questioned the need for a Director of Paratransit ADA and Mobility Services, while contracting with a
private company like Transdev, raises valid concerns about operational redundancy and cost-
effectiveness. The Rapid should communicate how this structure enhances service quality and
operational efficiency.

He noted The Rapid should provide data demonstrating whether the partnership has led to decreased
operational costs or improved service quality for riders.

In closing, Mr. Falkowski suggests canceling the contract with Transdev, bringing the service in-house and
integrating Ridelink with GO!Bus to streamline operations and possibly reduce costs.

2. MINUTES REVIEW - March 26, 2025

Chairman Carey entertained a motion to approve the meeting minutes from March 26, 2025. Mayor
Favale motioned to approve, and Mr. Schweitzer supported it. The motion passed unanimously.
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CEO’S REPORT

Ms. Prato opened by thanking Mr. Falkowski for his comments. She noted GO!Bus was a topic at the
recent Finance Committee meeting.

The department budgets and Capital Plan are progressing, with projects being scored and aligned with
available resources.

Ms. Prato expressed disappointment regarding Representative Outman’s Road bill, which intends to
bypass ACT51. She highlighted the contentious nature of current discussions and the potential for further
conversations in the future.

Ms. Prato reported that DOGE is anticipating a 20% reduction in staff at the Federal Transit Administration
(FTA), which may slow down the approval process despite a budget increase of approximately $4B.

She noted some good news; Ms. Coffman announced the final approval for the new Childcare Center at
Rapid Central Station.

Mr. Hoffman noted the Detroit Regional Chamber’s criticism of certain state bills. Mr. Baker from the
Grand Rapids Chamber voiced support for some road funding proposals but expressed concerns about
the formula for distributing transit funds.

Representative Outman’s $100M in the budget would equate to approximately $40M for transit after
distribution through the Comprehensive Transportation Fund (CTF). Mayor Kepley and Ms. Prato
discussed the implications of this formula and how the remaining funding would go towards roads and rail.

Ms. Prato proposed a presentation for the May Board meeting to provide further updates and insights
regarding Senate developments.

ACTION ITEMS
a. Contract with Traffic & Safety Control Systems, Inc., Mr. Mike Wieringa

Mr. Wieringa is requesting Board approval to enter into a contract with Traffic & Safety Control
Systems, Inc. in the amount of $336,930 plus a 10% contingency of $33,693 for a total of $370,623
for the installation of parking access gates at Rapid Central Station, the Amtrak Station parking lot
and Kentwood Station.

Chairman Mayor Carey entertained a motion to enter a contract with Traffic and Safety Control
Systems, Inc.
Mayor Mass motioned to approve, and Mayor Favale supported it. The motion passed unanimously.

b. FY 25/26 Budget Formulation Guidelines, Ms. Linda Medina

Ms. Medina presented the FY 25/26 Budget Formulation Guidelines for Board approval.

Mr. Guy expressed appreciation for the budget process, highlighting its role in ensuring focused
financial spending.

He noted that although the guidelines are similar to the previous year, a significant aspect is the new
TMP. He suggested that there should be a specific guideline aimed at the implementation of the TMP
objectives.

Ms. Prato emphasized that community feedback indicates a strong desire for increased service in the
Six cities, as well as the expansion of service. She pointed out the importance of this topic in relation
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to the operating budget and funding sources. The farebox currently covers approximately 12% of the
cost recovery, prompting a review of the fare structure and an analysis moving forward. She added
the necessity to incorporate Transit Oriented Development (TOD) into the capital plan as a scoring
component.

Chairman Mayor Carey entertained a motion to approve the FY 25/26 Budget Formulation Guidelines.
Mr. Guy motioned to approve, and Mayor Favale supported it. The motion passed unanimously.

PERFORMANCE REPORTS
a. Paratransit Route Ridership (March 2025), Mr. Jason Prescott
No questions
b. Fixed Route Ridership (March 2025), Mr. Tim Roseboom
No questions
c. Financial Reports (February 2025), Ms. Linda Medina
No questions
INFORMATIONAL ITEMS
a. Summer 2025 Service, Mr. Nick Monoyios

Mr. Monoyios referenced a handout (included in these minutes). He highlighted a couple things we are
doing this summer.

The summer months will see reduced transit services due to GVSU off-campus shuttles will not operate,
Grand Rapids Public Schools (GRPS) secondary services will be inactive, and Route 100 to Big Rapids is
suspended during the summer.

Mr. Monoyios noted the route modifications on Route 33/34. Previously a large loop covering areas
around Three Mile, Fruit Ridge, North Ridge, and Bristol. Now bifurcated into two bi-directional routes due
to Fruit Ridge Bridge construction. New Route 33 will now take express on 131 to Alpine, extend to Three
Mile, and further west into the North Commerce Industrial Park. Service frequency is hourly. Route 34 will
cover the northern section of what was previously Route 33. Connects Bristol to North Ridge, looping
around Fruit Ridge and Four Mile near the Amazon Distribution Center.

Route 1000 — Westside Millennium Park Route. Designed to enhance recreational access to Millennium
Park. The route will operate on weekends from 11:00 a.m. to 7:00 p.m., starting May 5, 2025. The
eastern alignment will mirror Route 12.

Mayor Carey inquired about customer outreach. Mr. Monoyios is collaborating with Ms. Prato and Mr.
King on promotional efforts. Ms. Prato outlined plans to announce the service around the opening of the
beach on May 31t. A creative campaign featuring catchy slogans (e.g., “go jump in the lake, “go take a
hike”) and eye-catching visuals of local landscapes will be launched.

Mr. Schweitzer expresses satisfaction with the developments, noting the significance and long-term
anticipation of these service changes.

CHAIR’S REPORT

Yield his comments
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8.

COMMITTEE REPORTS

Finance Committee (January 22, 2025), Vice Chairman Mayor Kepley

Mayor Kepley shared the Finance Committee convened for a productive meeting where key topics
regarding local transit systems were addressed. Mayor Kepley highlighted discussions surrounding
Transdev and Paratransit, focusing on current performance metrics and exploring potential
improvements to enhance service quality. Additionally, the committee examined the DASH service,
acknowledging the challenges faced and how the City of Grand Rapids envisions optimizing the
transit system to better serve the community.

For the Good of the Order:

Mr. Guy expressed his excitement regarding the recent updates on the Childcare Center, noting that
all necessary approvals have been secured. He also took a moment to commend Mr. Dave
Bulkowski for hosting a gathering to celebrate the 25™ Anniversary of the initial transit millage, which
was well attended by transit supporters and friends.

Mayor Kepley indicated the need for further clarification surrounding the allocation of the proposed
$100M in transit funding, emphasizing the importance of understanding its implications and potential
uses for enhancing transit infrastructure and services.

ADJOURNMENT
The meeting was adjourned at 4:50 p.m.
The next meeting is scheduled for May 28, 2025

Respectfully submitted,

- }
WU

Kris Heald, Board Secretary

MISSION: To create, offer and continuously improve a flexible network of
public transportation options and mobility solutions.



