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BOARD OF DIRECTORS MEETING AGENDA 
 

Wednesday, May 28, 2025 – 4:00 p.m. 
 

Rapid Central Station Conference Room (250 Cesar E Chavez, SW) 
 

AGENDA 

   

 PRESENTER ACTION 

    

1. PUBLIC COMMENT   

    

2. MINUTES REVIEW – April 23, 2025  Mayor Carey Approval 

    

3. INFORMATIONAL ITEMS    

 a. Fiscal Brief Comprehensive Transportation Funding (CTF) 8/8/23 Deb Prato  Background  

 b. McKelvey Merchant Update on Michigan’s Road Funding 5/21/2025 Deb Prato Information  

 c. Fiscal Brief Motor Fuel Taxes, Sales Tax on Motor Fuels and 
Methods of Tax Collection Rev 2/24/25 

Deb Prato  Information 

 d. Legislative Analysis Road Funding Package – House Fiscal Agency Deb Prato  Information  

 e. House Bill No. 4210 Rep Jason Morgan (Co-Chair of Bipartisan 
Public Transit Caucus) 

Deb Prato  Information 

 f. Farebox Recovery Nick Monoyios  Information  

    

4. ACTION ITEMS   

 a. 2025 Kent County Millage Levy Rate Linda Medina  Approval 

    

5. PERFORMANCE REPORTS   

 a. Paratransit Route Ridership Jason Prescott Information 

  1. April 2025   

 b. Fixed Route Ridership Tim Roseboom Information 

  1. April 2025   

 c. Finance Linda Medina Information 

  1. Operating Statement – March 2025   

  2. Professional Development and Travel Report   

   a. March 2025   

  3. Grant Statement   
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6. CHAIR’S REPORT Mayor Carey Information 

    

7. CLOSED SESSION In accordance with MCL Section 15.268 8(d) Mayor Carey  Approval 

     

8. ADJOURNMENT       
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BOARD OF DIRECTORS MEETING MINUTES 
 

Wednesday, April 23, 2025 – 4:00 p.m. 
 

Rapid Central Station Conference Room (250 Cesar E Chavez, SW) 
 
 

ATTENDANCE: 

Board Members Present: 

 Charis Austin, Rick Baker, Mayor Carey, Mayor Favale, Steven Gilbert, Andy Guy, Renee Hill, Jack 
Hoffman, Mayor Kepley, Mayor LaGrand, Mayor Maas, Terry Schweitzer, Paul Troost 

 

Board Members Absent: 

 Tracie Coffman, Tim Mroz 

 

Rapid Attendees: 

 Steve Clapp, Kris Heald, Deron Kippen, Steve Luther, Linda Medina, Nick Monoyios, James Nguyen, 
Deb Prato, Jason Prescott, Andy Prokopy, Tim Roseboom, Steve Schipper, Mike Wieringa 

 

Public Attendees: 

 Clover Brown (GVMC), Chet Falkowski, Chris Swank (GVSU), Melvin Turnbo (ATU), Joshua Vissers 
(The Rapidian) 

 

 

Mayor Carey called the meeting to order at 4:14 p.m. 

 

1. PUBLIC COMMENT 

  

 Mr. Chet Falkowski raised important points regarding the costs and operations of the GO!Bus service and 
its comparison to other paratransit systems in Michigan. 
He pointed out that the GO!Bus fare is significantly higher than the fixed route service and that it contrasts 
sharply with other Michigan counties where seniors ride for free or at a reduced fare. 
He questioned the need for a Director of Paratransit ADA and Mobility Services, while contracting with a 
private company like Transdev, raises valid concerns about operational redundancy and cost-
effectiveness.  The Rapid should communicate how this structure enhances service quality and 
operational efficiency. 
He noted The Rapid should provide data demonstrating whether the partnership has led to decreased 
operational costs or improved service quality for riders. 
In closing, Mr. Falkowski suggests canceling the contract with Transdev, bringing the service in-house and 
integrating Ridelink with GO!Bus to streamline operations and possibly reduce costs.   

  

2. MINUTES REVIEW – March 26, 2025 

  

 Chairman Carey entertained a motion to approve the meeting minutes from March 26, 2025.  Mayor 
Favale motioned to approve, and Mr. Schweitzer supported it.  The motion passed unanimously. 
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3. CEO’S REPORT 

  

 Ms. Prato opened by thanking Mr. Falkowski for his comments.  She noted GO!Bus was a topic at the 
recent Finance Committee meeting. 
 
The department budgets and Capital Plan are progressing, with projects being scored and aligned with 
available resources. 
 
Ms. Prato expressed disappointment regarding Representative Outman’s Road bill, which intends to 
bypass ACT51.  She highlighted the contentious nature of current discussions and the potential for further 
conversations in the future. 
 
Ms. Prato reported that DOGE is anticipating a 20% reduction in staff at the Federal Transit Administration 
(FTA), which may slow down the approval process despite a budget increase of approximately $4B. 
 
She noted some good news; Ms. Coffman announced the final approval for the new Childcare Center at 
Rapid Central Station. 
 
Mr. Hoffman noted the Detroit Regional Chamber’s criticism of certain state bills.  Mr. Baker from the 
Grand Rapids Chamber voiced support for some road funding proposals but expressed concerns about 
the formula for distributing transit funds. 
 
Representative Outman’s $100M in the budget would equate to approximately $40M for transit after 
distribution through the Comprehensive Transportation Fund (CTF).  Mayor Kepley and Ms. Prato 
discussed the implications of this formula and how the remaining funding would go towards roads and rail. 
 
Ms. Prato proposed a presentation for the May Board meeting to provide further updates and insights 
regarding Senate developments. 

  

4. ACTION ITEMS 

  

 a. Contract with Traffic & Safety Control Systems, Inc., Mr. Mike Wieringa 

   

  Mr. Wieringa is requesting Board approval to enter into a contract with Traffic & Safety Control 
Systems, Inc. in the amount of $336,930 plus a 10% contingency of $33,693 for a total of $370,623 
for the installation of parking access gates at Rapid Central Station, the Amtrak Station parking lot 
and Kentwood Station.   
 
Chairman Mayor Carey entertained a motion to enter a contract with Traffic and Safety Control 
Systems, Inc. 
Mayor Mass motioned to approve, and Mayor Favale supported it.  The motion passed unanimously. 

   

 b. FY 25/26 Budget Formulation Guidelines, Ms. Linda Medina 

   

  Ms. Medina presented the FY 25/26 Budget Formulation Guidelines for Board approval. 
 
Mr. Guy expressed appreciation for the budget process, highlighting its role in ensuring focused 
financial spending. 
He noted that although the guidelines are similar to the previous year, a significant aspect is the new 
TMP.  He suggested that there should be a specific guideline aimed at the implementation of the TMP 
objectives. 
 
Ms. Prato emphasized that community feedback indicates a strong desire for increased service in the 
six cities, as well as the expansion of service.  She pointed out the importance of this topic in relation 
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to the operating budget and funding sources.  The farebox currently covers approximately 12% of the 
cost recovery, prompting a review of the fare structure and an analysis moving forward.  She added 
the necessity to incorporate Transit Oriented Development (TOD) into the capital plan as a scoring 
component.  
 
Chairman Mayor Carey entertained a motion to approve the FY 25/26 Budget Formulation Guidelines. 
Mr. Guy motioned to approve, and Mayor Favale supported it.  The motion passed unanimously.  

   

5. PERFORMANCE REPORTS 

   

 a. Paratransit Route Ridership (March 2025), Mr. Jason Prescott 

   

  No questions 

   

 b. Fixed Route Ridership (March 2025), Mr. Tim Roseboom 

   

  No questions 

   

 c. Financial Reports (February 2025), Ms. Linda Medina 

   

  No questions 

   

6. INFORMATIONAL ITEMS 

  

 a. Summer 2025 Service, Mr. Nick Monoyios 

  

 Mr. Monoyios referenced a handout (included in these minutes).  He highlighted a couple things we are 
doing this summer.   
The summer months will see reduced transit services due to GVSU off-campus shuttles will not operate, 
Grand Rapids Public Schools (GRPS) secondary services will be inactive, and Route 100 to Big Rapids is 
suspended during the summer. 
 
Mr. Monoyios noted the route modifications on Route 33/34.  Previously a large loop covering areas 
around Three Mile, Fruit Ridge, North Ridge, and Bristol.  Now bifurcated into two bi-directional routes due 
to Fruit Ridge Bridge construction.  New Route 33 will now take express on 131 to Alpine, extend to Three 
Mile, and further west into the North Commerce Industrial Park.  Service frequency is hourly.  Route 34 will 
cover the northern section of what was previously Route 33.  Connects Bristol to North Ridge, looping 
around Fruit Ridge and Four Mile near the Amazon Distribution Center. 
 
Route 1000 – Westside Millennium Park Route.  Designed to enhance recreational access to Millennium 
Park.  The route will operate on weekends from 11:00 a.m. to 7:00 p.m., starting May 5, 2025.  The 
eastern alignment will mirror Route 12. 
 
Mayor Carey inquired about customer outreach.  Mr. Monoyios is collaborating with Ms. Prato and Mr. 
King on promotional efforts.  Ms. Prato outlined plans to announce the service around the opening of the 
beach on May 31st.  A creative campaign featuring catchy slogans (e.g., “go jump in the lake, “go take a 
hike”) and eye-catching visuals of local landscapes will be launched. 
 
Mr. Schweitzer expresses satisfaction with the developments, noting the significance and long-term 
anticipation of these service changes. 

  

7. CHAIR’S REPORT 

  

 Yield his comments 
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8. COMMITTEE REPORTS 

  

 a. Finance Committee (January 22, 2025), Vice Chairman Mayor Kepley 

   

  Mayor Kepley shared the Finance Committee convened for a productive meeting where key topics 
regarding local transit systems were addressed.  Mayor Kepley highlighted discussions surrounding 
Transdev and Paratransit, focusing on current performance metrics and exploring potential 
improvements to enhance service quality.  Additionally, the committee examined the DASH service, 
acknowledging the challenges faced and how the City of Grand Rapids envisions optimizing the 
transit system to better serve the community.  

   

  For the Good of the Order: 
 

  Mr. Guy expressed his excitement regarding the recent updates on the Childcare Center, noting that 
all necessary approvals have been secured.  He also took a moment to commend Mr. Dave 
Bulkowski for hosting a gathering to celebrate the 25th Anniversary of the initial transit millage, which 
was well attended by transit supporters and friends.   
 
Mayor Kepley indicated the need for further clarification surrounding the allocation of the proposed 
$100M in transit funding, emphasizing the importance of understanding its implications and potential 
uses for enhancing transit infrastructure and services.   

   

9. ADJOURNMENT 

 The meeting was adjourned at 4:50 p.m. 

 The next meeting is scheduled for May 28, 2025 

  

  

 Respectfully submitted, 

 

 
 Kris Heald, Board Secretary  
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Date: May 13, 2025 

To: ITP Board 

From: Nick Monoyios – Director of Planning  

Subject: FAREBOX RECOVERY ANALYSIS FOR FARE POLICY 
RECOMMENDATIONS 

 
 
BACKGROUND 
 
Since the beginning of ITP, farebox recovery was calculated for fixed routes as a function of 
total monthly fare revenue divided by the product of total monthly revenue hours and the 
associated fiscal year’s budgeted operating and maintenance cost per hour.  This calculation 
can be applied to each fixed route separately or to the system as a whole (see formula below). 
 

Total Monthly Fare Revenue 
(Total Monthly Revenue Hours x FY Budgeted O&M Cost Per Hour) 

 
As staff currently evaluates alternatives to the existing Fare Policy for recommendation at the 
July 2025 Board Budget Workshop, examining the impact that the transfer structure has on 
potential farebox recovery percentages throughout the system is an essential element to include 
for understanding ideal fare policy considerations.  Staff will evaluate an array of methodologies 
for understanding the fiscal impact of the current transfer structure along with proposed 
restructuring recommendations.   
 
Below is a table that outlines only one (1) iteration for examining the implications of transfers 
related to farebox recovery using March 2025 data.  The table below averages the transfer 
boarding percentages by route and applies a corresponding ratio into each respective route’s 
farebox recovery percentages.  This method provides insights into the ratio of transfers per 
route may relate to their respective farebox recovery percentages.  
 
This is one of many iterations staff will examine to assess the impact of the current transfer 
structure related to farebox recovery, and collectively these iterations will discern a confident 
assessment of the impacts for any proposed fare policy restructuring recommendation. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Table 1 – transfer percentages by route factored into farebox recovery percentages by route 

 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 

Route Transfers 
To Ridership 

Farebox 
Recovery 

% 
% 

Transfers 
Avg. 

Transfer % 
% of Transfers 

to Avg. 
Transfers 

Adjusted Farebox 
Recovery % 

(factoring transfers) 

1 7,831 24,199 11.17% 32.36% 34.90% 92.72% 10.36% 
2 12,168 34,637 10.94% 35.13% 34.90% 100.66% 11.01% 
3 3,854 11,986 11.95% 32.15% 34.90% 92.13% 11.01% 
4 9,811 30,618 11.54% 32.04% 34.90% 91.81% 10.59% 
5 5,415 14,347 9.28% 37.74% 34.90% 108.15% 10.03% 
6 7,086 18,820 8.96% 37.65% 34.90% 107.88% 9.66% 
7 4,141 11,841 8.52% 34.97% 34.90% 100.21% 8.54% 
8 3,692 11,155 9.21% 33.10% 34.90% 94.83% 8.73% 
9 11,357 33,264 13.10% 34.14% 34.90% 97.83% 12.81% 

10 6,085 16,667 11.43% 36.51% 34.90% 104.61% 11.96% 
11 7,398 21,394 10.97% 34.58% 34.90% 99.08% 10.87% 
12 6,138 14,718 10.91% 41.70% 34.90% 119.50% 13.04% 
13 3,518 10,927 8.53% 32.20% 34.90% 92.25% 7.87% 
14 1,979 6,741 10.32% 29.36% 34.90% 84.12% 8.69% 
15 5,968 18,044 13.71% 33.07% 34.90% 94.77% 12.99% 
24 2,989 11,559 9.60% 25.86% 34.90% 74.09% 7.11% 
27 1,240 3,189 8.19% 38.88% 34.90% 111.41% 9.12% 
28 6,764 17,476 9.75% 38.70% 34.90% 110.90% 10.82% 
33 496 1,202 2.93% 41.26% 34.90% 118.24% 3.47% 
34 64 161 1.27% 39.75% 34.90% 113.90% 1.45% 
44 7,541 21,069 9.38% 35.79% 34.90% 102.56% 9.62% 
SL 11,550 37,455 10.56% 30.84% 34.90% 88.36% 9.33% 



Farebox recovery percentage is calculated for all non-contracted fixed route service

Total Monthly Fare Revenue 
(Total Monthly Revenue Hours x FY Budgeted O&M Cost Per Hour)

Route  1  example (April 2025):

$20,695.28
1,619.73 x $115.14

= 11.10%

11.10% of the cost to operate Route 1 are recovered through fare payments





Property Tax Millage Rate

• Based on property tax value

• Levied on summer taxes

– Receive majority of funds from July - November

• Millage rate includes a Headlee reduction

– Adjusts millage rate to be in line with inflation

– Proposed 2025 levy rate is 1.3817

– Reduction of .0133 from 2024 levy rate of 1.3950

– Reduction of .0883 from the original millage of 1.47

1



Property Tax Captures

• Each city applies their own tax capture percentage 

• Captures could include:

– DDA (Downtown Development Authority)

– Brownfield

– Land Bank

• Averages to an 8% reduction in revenue after Headlee reduction

2



Conclusion 

• Property taxes is currently the largest revenue source

• Millage rate is reduced by the Headlee Amendment every year

• Tax captures reduce available revenue by 8%

3
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Date: May 28, 2025 

To: ITP Board 

From: Linda Medina, Director of Finance 

Subject: Certification of 2025 Public Transportation Millage Levy 

 
 
ACTION REQUESTED 

Approval of 2025 millage rate of 1.3817 including the Headlee rollback and authorization for 
the CEO to execute and file L-4029 tax request form with Kent County and appropriate 
entities. 
 
 
BACKGROUND 

Interurban Transit Partnership (ITP) is a public transportation authority formed under the 
Public Transportation Authority Act, 1986 PA 196.  A millage rate of 1.47 mills was approved 
in ITP’s district for twelve (12) years beginning in 2018.   
 
Each year, Kent County issues a tax rate request (form L-4029) stating the new millage rate 
including a Headlee rollback.  For the 2025 levy, the millage rate is 1.3817, a slight decrease 
from the 2024 Levy rate of 1.3950. The new rate will be used to calculate the tax revenue 
budget for FY 25/26. 

 
Feel free to contact me if you have any questions.  I can be reached at 
lmedina@ridetherapid.org or 774-1149. 
 
 
 
 

mailto:lmedina@ridetherapid.org
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CERTIFICATE 
 
The undersigned, duly qualified and acting secretary of the Interurban Transit Partnership 
Board, certifies that the foregoing is a true and correct copy of a resolution adopted at a legally 
convened meeting of the Interurban Transit Partnership Board. 
 
 
       _________________________ 
       Kris Heald, Board Secretary 
 
 
       _________________________ 
       Date 
 
 
 
 
 
 
 

INTERURBAN TRANSIT PARTNERSHIP BOARD OF DIRECTORS 
 

RESOLUTION No. {# inserted later} 
 

Fiscal Year:  2024-2025 
 
 
 
Moved and supported to adopt the following resolution: 
 
Approval to approve the millage levy rate of 1.3817 including Headlee. 
 
 
BE IT RESOLVED that the ITP CEO is herby authorized to execute and file the L-4029 tax 
rate requested form with Kent County and other entities in accordance with the information 
presented to the ITP Board on May 28, 2025. 
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DATE: May 20, 2025    
 

TO: ITP Board 

 

FROM: Jason Prescott 
 

SUBJECT: APRIL 2025 PARATRANSIT RIDERSHIP REPORT 
 
 
Paratransit ridership information for April 2025, as compared to April 2024 
 
  

 2025 2024 % Change 
Total Paratransit 
Ridership 20,224 19,961 1.3% 
ADA Ridership 17,070 16,457 3.7% 
Non-Disabled Senior 
(NDS) Ridership 122 137 -10.9% 
PASS Ridership 174 200 -13.0% 
Network 180 2,290 2,473 -7.4% 

 
Ridership averages, as compared to 2024 
 

 2025 2024 % Change 

Weekday Ridership 696 678 2.7% 

Saturday Ridership 255 239 6.7% 

Sunday Ridership 253 217 16.6% 

 
 
Other Performance Measures 
 

 2025 2024 % Change 

On-Time Performance  90.00% 91.00% -1.1% 
On-Time Drop-Off 96.00% 95.60% 0.4% 
Average Cost Per Trip $44.75% $42.27 5.9% 

 
 

 



 

April 2025 Paratransit Ridership and Operating Statistics

ADA 2025 2024 Change % Change
Clients 1,316 1,267 49 3.9%

Passenger Trips 17,070 16,457 613 3.7%

NDS

Clients 16 12 4 33.3%
Passenger Trips 122 137 (15) -10.9%

PASS

Clients 7 11 (4) -36.4%
Passenger Trips 174 200 (26) -13.0%

CONTRACTED

Clients 0 0 0 #DIV/0!
Passenger Trips 0 0 0 #DIV/0!

RIDELINK

Clients 287 282 5 1.8%
Passenger Trips (Performed by The Rapid) 568 694 (126) -18.2%

TOTALS
Clients 1,626 1,572 54 3.4%

Passenger Trips 17,934 17,488 446 2.6%
Average Weekday Ridership 696 678 18 2.7%
Average Saturday Ridership 255 239 16 6.7%
Average Sunday Ridership 253 217 36 16.6%
All Ambulatory Passengers 14,513 14,269 244 1.7%
All Wheelchair Passengers 3,421 3,219 202 6.3%

No - Shows 413 312 101 32.4%
Cancellations 381 431 (50) -11.6%

Transdev
Average Cost per Trip $44.75 $42.27 $2.48 5.9%

Riders per Hour 1.9 1.9 0.0 0.0%

Accidents per Month 0.0 2.0 (2) -100.0%

Trip Denials 0 0 0 #DIV/0!
NTD Travel Time (minutes) 32 32 0 0.0%

NETWORK 180
Passenger Trips 2,290 2,473 (183) -7.4%

Average Weekday Ridership 104 112 (8) -7.1%

TOTAL PASSENGER TRIPS 20,224 19,961 263 1.3%

Paratransit Service Quality Statistics:  network 180 Excluded 

Complaints 2025 2024 % of  Trips % Change
Transdev Complaints 10 7 0.1% 42.9%

On-Time Performance 
On-Time Compliance - Pick-up 90.00% 91.00% -1.0% -1.1%

On-Time Compliance - Drop-off 96.00% 95.60% 0.4% 0.4%
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Date: May 20, 2025 

To: ITP Present Performance& Service Committee 

From: 
 
Tim Roseboom – Senior Planner 
 

Subject: FIXED ROUTE RIDERSHIP AND PRODUCTIVITY REPORT – April 2025 
 

 
OVERVIEW: In April 2025, there was a 2.3% decrease in total monthly route ridership as 
compared to April 2024.  Contract services decreased 3.4%, and regular fixed route services 
decreased 1.6%.  Pre-pandemic ridership recovery is 59.8% compared to April 2019 and 62.3% 
year-do-date.  Year-to-date ridership remains on pace to increase 3.9% for FY2025.  The 
decreased ridership can be attributed to GVSU service operating one less and GRCC two less 
days in 2025 than 2024. 
 
Finally, we are including farebox recovery for fixed routes in this month’s report and going forward. 
Riders  

 
BACKGROUND INFORMATION 
 
Monthly Ridership 

 April 2025 April 2024 % Change 

Regular Fixed Route Service (Routes 1–44) 362,581 368,545 -1.6% 

Contracted Service (GVSU, DASH, GRCC, and Ferris) 199,315 206,399 -3.4% 

Total Monthly Fixed Route Ridership 561,896 574,944 -2.3% 

 
 
Daily Average Ridership 

 April 2025 April 2024 % Change 

Weekday Total 22,892 23,378 -2.1% 

Weekday Evening 3,380 3,561 -5.1% 

Saturday 9,703 10,029 -3.3% 

Sunday 4,868 5,126 -5.0% 

 
 
Productivity Summary 

 April 2025 April 2024 % Change 

Average passengers per hour per route 13.9 14.6 -5.0% 

Average passengers per mile per route 0.97 1.08 -9.8% 

Average farebox recovery percent per route 10.9% 10.8% 0.6% 

 
 
Fiscal Year Ridership 

 FY 2025 FY 2024 % Change 

Regular Fixed Route Service (Routes 1–44) 2,555,861 2,550,425 0.2% 



 

 

Contracted Service (GVSU, DASH, GRCC, and Ferris) 1,435,158 1,292,186 11.1% 

Total Fixed Route Ridership YTD 3,991,019 3,842,611 3.9% 



 

 

 
 
COMPARISON OF APRIL 2025 TO APRIL 2019 
 
Monthly Ridership 

 April 2025 April 2019 % Change 

Regular Fixed Route Service (Routes 1–44) 362,581 647,402 -44.0% 

Contracted Service (GVSU, DASH, GRCC, and Ferris) 199,315 292,623 -31.9% 

Total Monthly Fixed Route Ridership 561,896 940,025 -40.2% 

 
 
Daily Average Ridership 

 April 2025 April 2019 % Change 

Weekday Total 22,892 38,964 -41.2% 

Weekday Evening 3,380 5,471 -38.2% 

Saturday 9,703 14,396 -32.6% 

Sunday 4,868 6,310 -22.8% 

 
 
Productivity Summary 

 April 2025 April 2019 % Change 

Average passengers per hour per route 13.9 19.7 -29.5% 

Average passengers per mile per route 0.97 1.56 -37.6% 

Average farebox recovery percent per route 10.9% 24.6% -55.7% 

 
 
Fiscal Year Ridership 

 FY 2025 FY 2019 % Change 

Regular Fixed Route Service (Routes 1–44) 2,555,861 4,316,039 -40.8% 

Contracted Service (GVSU, DASH, GRCC, and Ferris) 1,435,158 2,091,115 -31.4% 

Total Fixed Route Ridership YTD 3,991,019 6,407,154 -37.7% 

 
  



 

 

  Monthly Weekday Saturday Sunday 

  Farebox Farebox Farebox Farebox 

  Recovery  Recovery  Recovery  Recovery  

Silver Line 11.79% 12.39% 14.76% 11.98% 

Route 1 Division/Madison 11.10% 12.14% 10.62% 9.63% 

Route 2 Kalamazoo 10.98% 11.85% 11.93% 9.28% 

Route 3 Wyoming/Rivertown 12.67% 14.75% 11.17% 8.09% 

Route 4 Eastern 11.67% 12.50% 10.12% 10.86% 

Route 5 Wealthy 10.05% 10.42% 10.11% n/a 

Route 6 Eastown 9.97% 11.46% 9.06% 12.91% 

Route 7 West Leonard 8.25% 8.94% 8.22% 8.27% 

Route 8 Prairie/Rivertown 9.27% 10.63% 9.91% 6.04% 

Route 9 Alpine 13.99% 14.71% 17.60% 20.43% 

Route 10 Clyde Park 12.67% 13.37% 12.05% 11.13% 

Route 11 Plainfield 11.74% 12.64% 12.02% 14.88% 

Route 12 Westside 10.42% 11.12% 7.74% n/a 

Route 13 Michigan/Fuller 9.96% 10.42% 8.88% n/a 

Route 14 East Fulton 11.40% 12.85% 6.84% n/a 

Route 15 East Leonard 13.69% 15.40% 11.39% 14.37% 

Route 24 Burton 9.73% 10.41% 7.37% n/a 

Route 27 Airport Industrial 8.22% 8.22% n/a n/a 

Route 28 West 28th 10.71% 11.63% 10.60% 10.92% 

Route 33 Walker Industrial 2.64% 2.64% n/a n/a 

Route 34 Northridge 1.46% 1.46% n/a n/a 

Route 44 44th Street 9.64% 10.57% 9.90% 5.78% 

          

Route 71 Central 4A 34.49% 34.49% n/a n/a 

Route 72 Central 10A 39.31% 39.31% n/a n/a 

Route 73 Union 3A 66.02% 66.02% n/a n/a 

Route 74 Union 7A 44.25% 44.25% n/a n/a 

Route 75 Union 10B 38.60% 38.60% n/a n/a 

Route 76 Union 12A 116.24% 116.24% n/a n/a 
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Date:  May 28, 2025 
 
To:   ITP Board of Directors 
 
From:  Linda Medina, Director of Finance 
 
Subject: March 2025 Operating Statements and Professional Development and Travel Report 
 
Attached are the financial reports through March 31, 2025, for both general operations and grants.  Also 
included is the Professional Development and Travel report reflecting activity for the month of March.    
 
FY 24/25 YTD Operating Statement Analysis 

Total revenues are trending slightly under budget at 1.9% below budget expectations as Community 
Mental Health ridership continues to be lower than anticipated.   Additionally State Operating 
Assistance has decreased, aligning with a reduction in overall expenses.   

Total expenses are 14.9% below budget.  This variance is largely attributable to lower fuel expenses 
(diesel, CNG, and propane) which are averaging below the forecasted cost per gallon. Salaries, 
wages and fringes are under budget due to ongoing vacant positions. 

 To date $1,175,627 in eligible capital operating expenses has been identified.   

For any further inquiries regarding the attached financial reports, please don't hesitate to contact me 
directly at (616) 774-1149 or lmedina@ridetherapid.org. 

 







Professional Development and Travel Report

All Employees

 March 2025

AMOUNT PURPOSE EMPLOYEE (s) LOCATION

1,780.12         Mobility Conference S. Schipper Austin, TX

1,450.00         Personnel Data Systems (PDS) Conference S. Brophy and M. Morin Myrtle Beach, SC

3,230.12$       
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