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Mayor Gary Carey, Chair

Board Members

Mayor Stephen Kepley, Vice-Chair

Charis Austin Rick Baker Tracie Coffman Mayor Katie Favale Steven Gilbert
Andy Guy Renee Hill Jack Hoffman Mayor David LaGrand Mayor Steve Maas
Tim Mroz OPEN Kentwood Paul Troost

BOARD OF DIRECTORS MEETING AGENDA

Wednesday, July 23, 2025 - 3:00 p.m.

Rapid Central Station Conference Room (250 Cesar E Chavez, SW)

AGENDA
PRESENTER ACTION
1. PUBLIC COMMENT
2. MINUTES REVIEW - May 28, 2025 Mayor Carey Approval
3. CEO REPORT Deb Prato Information
4. ACTION ITEMS
a. Contract for ADA Paratransit Services Kevin Wisselink Approval
b. Contract with Hoekstra to purchase 12 Paratransit Vehicles Steve Clapp Approval
5. INFORMATION
Transportation Funding Jack Hoffman Information
6. PERFORMANCE REPORTS
a. Paratransit Route Ridership Jason Prescott Information
1. May/June 2025
b. Fixed Route Ridership Tim Roseboom Information
1. May/June 2025
c. On-Time Performance Nick Monoyios Information
1. May/June 2025
d. Finance Linda Medina Information
1.  Operating Statement — April/May 2025
2. Professional Development and Travel Report
a. April 2025
b. May 2025
3. Grant Statement
7. DISCUSSION
a. Fare Policy Nick Monoyios Discussion
b.  FY 25/26 Operating Budget Draft Linda Medina Discussion
c.  Capital Budget Draft Kevin Wisselink Discussion

MISSION: 7o create, offer and continuously improve a flexible network of
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CHAIR’S REPORT Mayor Carey

COMMITTEE MEETING MINUTES

a. Planning & Technology Committee March 10, 2025 Committee Members
b. Present Performance & Service Committee March 18, 2025 Charis Austin

c. Finance Committee April 16, 2025 Mayor Kepley
ADJOURNMENT

Information

Information
Information
Information

MISSION: 7o create, offer and continuously improve a flexible network of
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Board Members

Mayor Gary Carey, Chair Mayor Stephen Kepley, Vice-Chair
Charis Austin Rick Baker Tracie Coffman Mayor Katie Favale Steven Gilbert
Andy Guy Renee Hill Jack Hoffman Mayor David LaGrand Mayor Steve Maas
Tim Mroz Terry Schweitzer Paul Troost

BOARD OF DIRECTORS MEETING MINUTES
Wednesday, May 28, 2025 — 4:00 p.m.
Rapid Central Station Conference Room (250 Cesar E Chavez, SW)

ATTENDANCE:
Board Members Present:

Charis Austin, Mayor Carey, Tracie Coffman, Mayor Favale, Andy Guy, Jack Hoffman, Mayor Kepley,
Terry Schweitzer, Paul Troost,

Board Members Absent:
Rick Baker, Steven Gilbert, Renee Hill, Mayor LaGrand, Mayor Maas, Tim Mroz

Rapid Attendees:
Steve Clapp, Deron Kippen, Steve Luther, Linda Medina, Nick Monoyios, James Nguyen, Deb Prato,
Jason Prescott, Andy Prokopy, Tim Roseboom, Steve Schipper, Melvin Turnbo (ATU), Mike Wieringa,
Kevin Wisselink

Public Attendees:
Clover Brown, Max Dillivan (Mobile GR), Jay Vissers (Rapidian), James White,

Chairman Mayor Carey called the meeting to order at 4:03 p.m.
1. PUBLIC COMMENT

Mr. James White is a resident of Grand Rapids, and a rider of The Rapid.

His concerns highlight the importance of balancing fare policies with community needs, especially for low-
income residents. He noted, while ridership overall has increased in recent years, the 2.3% decline in April
suggests that fare increases may be impacting some riders’ ability to use the service. Mr. White’s experience
paying $30/month on $14,000 annual income is a good example of how fare costs can be a significant
burden for low-income individuals.

He additionally acknowledged and appreciated the recent new shelters.

2. MINUTES REVIEW - April 23, 2025

Chairman Mayor Carey entertained a motion to approve the meeting minutes from April 23, 2025. Mayor
Favale motioned to approve, and Mr. Guy supported it. The motion passed unanimously.

3. INFORMATIONAL ITEMS
a. Ms. Prato discussed the following five informational items:
1) Fiscal Brief Comprehensive Transportation Funding (CTF) 8/8/23, 2) McAlvey Merchant Update
on Michigan’s Road Funding 5/21/2025, 3) Fiscal Brief Motor Fuel Taxes, Sales Tax on Motor
Fuels and Methods of Tax Collection Rev 2.24.25, 4) Legislative Analysis Road Funding

MISSION: 7o create, offer and continuously improve a flexible network of
public transportation options and mobility solutions.



Package — House Fiscal Agency, and 5) House Bill No. 4210 Rep Jason Morgan (Co-Chair of
Bipartisan Public Transit Caucus).

Ms. Coffman inquired about conversations with Rep. Morgan and whether there are concerns about the
bill moving to the Senate, including discussions with Senator Brinks and her staff. Ms. Prato confirmed
they’d spoken with Senator Brinks, who recommended reaching out to Senator Kleinfeldt, which has
been done.

Mr. Hoffman analyzed the current funding figures, particularly under ACT 51, which allocates funds to
rural counties (63 counties with less than 100,000 residents per capita). He noted that rural counties
receive $333, while other cities/suburban counties in SE Michigan will receive $143. The House plan
proposal states that rural counties will see an increase to $339 per capita and other cities and suburban
counties will maintain $143 per capita. He added State roads receive $58 per capita, and public
transportation receive $5 per capita.

The rural counties are projected to receive more than double the current per capita funding, preserving
their hegemonies. However, state roads and public transit are significantly underfunded, with the state
only receiving $58 per capita, which Mr. Hoffman argues is insufficient for sustainability. The total per
capita funding for the state is projected to be $157, which may not be enough to meet the state’s needs,
especially given the disparities with rural counties.

Farebox Recovery, Mr. Nick Monoyios

Ms. Prato explained during a recent conversation; Mr. White discussed the fare increase from $47 to
$60 (a change from $3.50 to $5.25). One of the drivers for this change was the existing fare policy,
which had remained unchanged for 10 years. The fare cap was first affected in April 2025. Farebox
recovery can be calculated in multiple ways, influencing how the policy is evaluated.

Mr. Monoyios noted that, in preparation for re-evaluating the fare policy, the farebox recovery ratio is a
key quantifiable measure. Currently, the farebox recovery ratio stands at 25% since it was established
in 2015. Due to rising operating costs and fluctuations in ridership, there is a need to reassess this ratio.
When calculating farebox recovery per route, the figures reflect the fare revenue for each route but do
not account for transfers. With the improved transfer matrix report generated from the wave card system,
it's now possible to accurately track and analyze transfers between any routes in any direction. This
data allows the team to factor in transfer ratios, which influence actual revenue and ridership patterns.
The average transfer rate from one route to another is just below 35%. Incorporating transfer data helps
to more precisely determine the true farebox recovery and understand the impact of transfers on
revenue.

Chairman Mayor Carey took a moment to recognize Mr. Steve Luther as this was his last meeting before
entering retirement. He highlighted Mr. Luther’s 25 years of dedicated service at The Rapid and expressed
gratitude, on behalf of the entire board, for his two and a half decades of commitment. Mr. Luther shared
reflections on his time at The Rapid, emphasizing that it has been a great privilege for him to serve.

Additionally, Chairman Mayor Carey acknowledged and thanked Mr. Terry Schweitzer for his 28 years of

service on the Board of Directors for The Rapid, as he transitions into retirement. Mr. Schweitzer reflected on
the successes of the silver Line and Laker Line projects and expressed how much he has enjoyed serving on

the board over the years.
ACTION ITEMS

a. 2025 Kent County Millage Levy Rate, Ms. Linda Medina
Ms. Medina is requesting board approval of the 2025 millage rate of 1.3817 including the Headlee

rollback and authorization for the CEO to execute and file L-4029 tax request form with Kent County and

appropriate entities.

Ms. Coffman noted that she will abstain from this vote. Chairman Mayor Carey acknowledged her
decision.

MISSION: 7o create, offer and continuously improve a flexible network of
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Mr. Hoffman mentioned that he was in Lansing last week attending a State Committee meeting. He
recalled that some representatives from public transit agencies mentioned that a local Michigan Transit
Agency has a 2.4 millage rate, and he inquired about which agency has the highest rate. Ms. Prato
responded that it is Ann Arbor.

Chairman Carey entertained a motion to approve the 2025 Kent County Millage Levy Rate. Mr. Hoffman
motioned to approve, and Mr. Schweitzer supported it. The motion passed unanimously.

PERFORMANCE REPORTS

a. Paratransit Route Ridership, Mr. Jason Prescott
1) April 2025
No questions

b. Fixed Route Ridership, Mr. Tim Roseboom
1) April 2025
No questions

c. Financial Reports

1) Operating Statement — March 2025

2) Professional Development and Travel Report
a. March 2025

3) Grant Statement

No questions
CHAIRS REPORT
Chairman Carey yielded the floor.
CLOSED SESSION in accordance with MCL Section 15.268 8(d), Mayor Carey

Chairman Mayor Carey entertained a motion to go into closed session in accordance with MCL Section
15.268 8(d) to consider the purchase or lease of property. Mayor Kepley motioned to approve, and Mayor
Favale supported it. The motion passed unanimously.

Ms. Prato called roll. Ms. Austin, Mr. Guy, Ms. Coffman, Mr. Hoffman, Mr. Schweitzer, Mayor Favale, Mr.
Troost, Mayor Kepley, Mayor Carey

Chairman Mayor Carey asked that Ms. Prato, Mr. Schipper, Mr. Wisselink, and Ms. Medina remain.

ADJOURNMENT
The meeting was adjourned at 5:11 p.m.
The next meeting is scheduled for July 23, Board Budget Workshop

Respectfully submitted,

-
/\_\,( I I\,[L_/.L,J,,Z(ﬂ.

Deb Prato, Chief Executive Officer
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Community Value Survey 2023 - 2025

| have a positive perception of The Rapid brand.

Agree or Strongly Agree
@ 2023 2024 @ 2025
64
2023 2024

How do you think the current level of public/government funding for public transit in
your community should change over the next 5 years?
Agree or Strongly Agree

2023 2024 @ 2025
74 77
2023 2024

The Rapid provides taxpayer value.

Agree or Strongly Agree
® 2023 2024 @ 2025
58
2023 2024

2025 brand perception by city.
Agree or Strongly Agree
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2025 funding for public transit by city.
Agree or Strongly Agree
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2025 taxpayer value by city.
Agree or Strongly Agree
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Source: ETC Institute
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Date: July 23, 2025
To: The Rapid Board
From: Jason Prescott — Director of Paratransit, ADA & Mobility Services

Kevin Wisselink — Director of Procurement and Capital Planning

Subject: CONTRACT WITH TRANSDEV FOR PROVISION OF ADA AND OTHER
PARATRANSIT SERVICES - PROJECT 2025-36

ACTION REQUESTED

Authorization is requested from The Rapid Board of Directors to enter a contract with Transdev
Services, Inc., to provide ADA and other paratransit services, effective October 1, 2025. The
term of the contract is two years with three one-year extensions. The hourly rate for the first
year of service is $61.19 for an estimated annual cost of $8,199,460. As part of this contract
agreement, The Rapid will perform maintenance and dispatch operations in-house.

BACKGROUND

The Rapid has utilized Transdev as the service provider for all paratransit services since
October 2022. The initial contract was for two years with three one-year options. Over that time,
Transdev did have some issues with meeting service standards during the first part of their
contract but have shown improvement in meeting service standards. An area of issue over the
life of the current contract has been related to vehicle availability and the condition of the
vehicles and contractor costs. The paratransit fleet vehicles are purchased by The Rapid and
have been maintained by the contractor or the contractor’s outsourced maintenance. Another
area of concern has been low operational efficiency and productivity in the performance metric
customers/hour which is related to a high average of clear minutes (idle) each service day.

The Rapid exercised the first option year in FY 2025. However, looking at service delivery for
the upcoming year, Rapid staff wanted to look at alternative service delivery models to obtain
more control over the services. Two areas that this applies to are vehicle dispatch and vehicle
maintenance. The Rapid currently handles the scheduling of paratransit trips, but the Contractor
handles all other elements. Both vehicle dispatch and vehicle maintenance are areas that can
be handled directly by Rapid staff. Rapid control over these services provides The Rapid a
more direct role in ensuring service quality and control over dispatch and will allow for greater
coordination with scheduling which is already carried out by Rapid staff.

In an effort to look at all elements of service delivery and the cost required to provide these
services, it was decided to go to bid for paratransit services, look at the comparative costs from
the bidders, and compare it to Rapid staff carrying out these activities.



PROCUREMENT

The Rapid elected to pursue this procurement as a Request for Proposals (RFP) since the
process allows for factors other than price, or price related, to be considered and weighed along
with price for award. The Rapid was looking for a firm that had a proven history of experience
along with the managerial expertise to deal effectively with the operating environment in our
service area and the commitment to provide quality transportation services to not only our
organization but to our customers as well.

An RFP was sent out on Tuesday, May 8, 2025. The RFP was posted to the Michigan
Intergovernmental trade Network (MITN) which advertised it nationally and on The Rapid’s
website. Forty-nine vendors viewed the solicitation. The Rapid received seven responses; they
were: Keolis Transit Services, MTM Transit, MV Transportation, Resource Management
Systems, Transdev Services, United Medical Transportation and WeDriveU.

EVALUATION

The evaluation team consisted of the Director of Paratransit, Chief Operations Officer and
Director of Maintenance. The proposals were evaluated as to their responsiveness to the
requirements of the Scope of Work and to the content of their proposals. The Rapid requested
that costs be presented as a cost per revenue hour. Scoring was based on firm experience,
capability of assigned staff, training plan, financial capability and cost proposal. Six of the
responses were deemed responsive, found below.

Results of the Round 1 evaluation results were as follows:

Firm Average Score
Transdev 82.3
MTM 80.4
MV 79.7
Keolis 72.6
WeDriveU 70.6
RMS 65.5
Average Cost per Revenue Hour for Year One
. No . . No Average
All Services Maintenance No Dispatch Mam'genance Cost
or Dispatch
Keolis $105.86 $88.95 $100.97 $84.05 $94.96
MTM $77.98 $67.99 $74.78 $64.78 $71.38
MV $73.96 $66.51 $72.98 $65.38 $69.71
RMS $62.79 $61.63 $61.18 $60.03 $61.41
Transdev $76.04 $63.59 $73.64 $61.19 $68.62
WeDriveU $83.19 $71.76 $79.39 $67.96 $75.58




After scoring Round 1, three (3) firms considered to be in the competitive range were invited to
enter the Round 2 in-person interviews. They were MV Transportation, MTM Transit and
Transdev. These firms all scored significantly higher in Round 1 than the remaining firms.

Because all firms moving to Round 2 scored very closely in Round 1, it was decided to conduct
a simple ranking of the firms for Round 2 based on their interview. While all three firms
performed adequately in the interview process, Transdev was unanimously selected by the
evaluators as the top choice and elected to carry out maintenance and dispatch with Rapid
staff, increasing Rapid control over these areas.

Firm Name Round 2 Rank
Transdev 1.0
MV 2.0
MTM 3.0

There were several factors that determined why the Review Team selected Transdev:

First, Transdev did have some issues in providing quality service over the first half of their
contract. However, over the past 18 months, Transdev has shown significant improvements in
their service delivery, particularly its on-time performance. Transdev staff at the interview
acknowledged the initial service delivery concerns and have committed to continuing to make
these improvements moving forward and demonstrated they have the team and support in
place to make this happen.

Second, while all the firms performed adequately through their interview processes, there was
no clear differentiation from the other proposers that would elevate them above Transdev and
precipitate switching paratransit providers.

Third, through the review process Rapid staff decided to take Dispatch and Maintenance in-

house to control service quality. While all the firms committed to this approach, Transdev was
the most enthusiastic about partnering with The Rapid in this regard.

FUNDING

This project is funded through the annual operating budget.
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INTERURBAN TRANSIT PARTNERSHIP BOARD OF DIRECTORS
RESOLUTION No. 072325-1

Fiscal Year: 2024-2025

Moved and supported to adopt the following resolution:

Approval to enter a contract with Transdev Services, Inc, to provide ADA, and other
paratransit services effective October 1, 2025. The term of the contract is two years with three
one-year extensions. The hourly rate for the first year of service is $61.19 for an estimated
annual cost of $8,199,460.

BE IT RESOLVED THAT the ITP CEO is hereby authorized to execute a contract with
Transdev Service to provide ADA, and other paratransit services at the rate of $61.19 for an
estimated annual cost of $8,199,460, in accordance with the information presented to the ITP
Board on July 23, 2025.

CERTIFICATE

The undersigned, duly qualified and acting secretary of the Interurban Transit Partnership
Board, certifies that the foregoing is a true and correct copy of a resolution adopted at a legally
convened meeting of the Interurban Transit Partnership Board.

Kris Heald, Board Secretary

Date
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Date: July 23, 2025

To: ITP Board of Directors

From: Steve Clapp, Director of Fleet Maintenance

Subject: PROJECT 2025-39 PROCUREMENT OF TWELVE (12) REPLACEMENT

PARATRANSIT VEHICLES

ACTION REQUESTED

Authorization is requested from the Interurban Transit Partnership (ITP) Board of Directors to
enter into an agreement with Hoekstra Transportation for the purchase of twelve (12) Ford E-
450 paratransit vehicles at a total price of $2,157,432 for the purpose of replacing existing
paratransit vehicles that have met their useful life benchmark (ULB) of 7 yrs/200,000 miles with
an additional contingency of $12,000 for 3" party bus inspections and Buy America compliance
reports.

BACKGROUND

The replacement of vehicles is necessary as they meet or exceed their ULB in order to maintain
a state of good repair, and to provide safe and reliable vehicles for our customers. The Ford E-
series chassis is modified for paratransit service through Forest River Inc. and can
accommodate 12 ambulatory clients and 2 ADA placements, or 6 ambulatory clients and 4 ADA
placements. The vehicles will have a side mounted ADA lift and bi-fold entry doors which will
provide consistency with the rest of our fleet for our customers. The vehicles will be powered by
low emission propane engines and have a scheduled delivery date of November, 2025.

PROCUREMENT

The vehicles were competitively bid on by the State of Michigan in compliance with FTA
procurement requirements. Two paratransit vehicle dealers (Hoekstra Transportation and
Tesco) were awarded contracts under the State Vehicle Purchasing Program. The table below
shows the price comparison between three bus models available from the paratransit vehicle
dealers. This procurement is included as part of the MiDeal program of which the ITP is an
eligible participant. Hoekstra Transportation was selected as they are the lowest responsible
bidder under the State of Michigan contract #250000000580 and have historically provided
good customer service to ITP.

Paratransit Bus Dealer - Bus Model Price Per Bus |Bus Qty. |Total Price

Hoekstra Transportation - Champion 5179,786 12| 52,157,432
Tesco - Glaval 5182,520 12| 52,190,240
Tesco - Turtle Top 5184,111 12| 52,209,332

FUNDING

Funding will be derived from approved Federal and State discretionary and capital assistance
grants. No local match is required.

4b
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INTERURBAN TRANSIT PARTNERSHIP BOARD OF DIRECTORS
RESOLUTION No. 072325-2

Fiscal Year: 2024-2025

Moved and supported to adopt the following resolution:

Approval to enter into an agreement with Hoekstra Transportation for the purchase of twelve
Ford E-450 paratransit vehicles.

BE IT RESOLVED that the ITP CEOQ is hereby authorized to enter into an agreement with
Hoekstra Transportation for the purchase of twelve Ford E-450 paratransit vehicles in the
amount of $2,157,432 with an additional contingency of $12,000 for 3™ party bus inspections
and Buy America compliance reports in accordance with the information presented to the
Board on July 23, 2025.

CERTIFICATE

The undersigned, duly qualified and acting secretary of the Interurban Transit Partnership
Board, certifies that the foregoing is a true and correct copy of a resolution adopted at a legally
convened meeting of the Interurban Transit Partnership Board.

Kris Heald, Board Secretary

Date

4b



VEHICLE ORDER FORM - Hoekstra - Champion/Forest River
Small Class Il Metal Cage Bus Only
158”(min) Wheelbase (21-23 ft) 176” Wheelbase (24-25 ft)

=)
=
=
7 year / 200,000 miles

Instructions: (1) Complete sections | & II. (2) For sections Ill and IV, simply type in the quantity and the form will automatically calculate costs. (3) For section V (local options), type in the
quantity, item decriptions, and unit prices as the form will automatically calculate costs. (4) Sign and date the form in section VII. (5) Submit completed and signed form to the vendor. (6) Once
new bus is received and accepted, a copy of this completed form shall be submitted to MDOT with payment request (see State Vehicle Purchasing Program Guidelines ).

Revision Date: 4/3/25

| Contact Information
Transit Agency Name:|Interurban Transit Partnership (The Rapid)
Contact Name: [Steve Clapp
Phone Number:|616-774-1190
E-mail: [sclapp@ridetherapid.org
FORD FIN CODE
TAXID #
1l Funding,Contract and Vehicle Information
Program Vehicle Base Color [Color Code |
Agency Contract No. Vehicle Color Top
State Vehicle Contract
No. 250000000580 Striping Color| RAPID CUSTOM DECALS/PAINT PACKAGE
Vendor Name|Hoekstra Transportation, Inc. Striping Width
Body Manufacturer|Champion/Forest River Seating Color|Vinyl: [ ] Tan [+] Gray[ ] Blue Fabric: [ ] Synergy Gray [ ] Synergy Blue
Chassis/ Manufacturer|Ford (Gas Only - No Diesel Available) Flooring [ 1Tan [7]Gray
1] Base Vehicle Floor Plans
Low Bidder | Federal/State
Qty Description Price Each Total Price Price Share Local Share
Vinyl Seat Covers
158” (min) Wheelbase (21-23 ft)
176” Wheelbase (24-25 ft)
A 18 passenger without lift $110,360.00 $0.00 $110,360.00 $0.00 $0.00
B 10 + 1 passenger with lift $120,570.00 $0.00 $120,570.00 $0.00 $0.00
C 8 + 2 passenger with lift $124,676.00 $0.00 $124,676.00 $0.00 $0.00
D 12 4 + 2 passenger with lift $128,826.00 $1,545,912.00 $128,826.00 $1,545,912.00 $0.00
E 22 passenger without lift $114,651.00 $0.00 $114,651.00 $0.00 $0.00
F 6 + 2 passenger with lift $124,724.00 $0.00 $124,724.00 $0.00 $0.00
G 10 + 2 passenger with lift $128,449.00 $0.00 $128,449.00 $0.00 $0.00
H 4 + 2 passenger with lift $132,804.00 $0.00 $132,804.00 $0.00 $0.00
Fabric Seat Covers
158” (min) Wheelbase (21-23 ft)
176” Wheelbase (24-25 ft)
| 18 passenger without lift $110,631.00 $0.00 $110,631.00 $0.00 $0.00
J 10 + 1 passenger with lift $120,780.00 $0.00 $120,780.00 $0.00 $0.00
K 8 + 2 passenger with lift $124,856.00 $0.00 $124,856.00 $0.00 $0.00
L 4 + 2 passenger with lift $129,067.00 $0.00 $129,067.00 $0.00 $0.00
M 22 passenger without lift $114,982.00 $0.00 $114,982.00 $0.00 $0.00
N 6 + 2 passenger with lift $124,965.00 $0.00 $124,965.00 $0.00 $0.00
[¢] 10 + 2 passenger with lift $128,660.00 $0.00 $128,660.00 $0.00 $0.00
P 4 + 2 passenger with lift $133,075.00 $0.00 $133,075.00 $0.00 $0.00
Total 12 Base Vehicle Totals| $1,545,912.00 $1,545,912.00 $0.00
[\ Contract Options
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Low Bidder | Federal/State
Qty Contract Options Price Each Total Price Price Share Local Share
1 Air Conditioning — Split System-Skirt Mounted $10,468.00 $0.00 $10,468.00 $0.00 $0.00
Condeser
2 12| Air Conditioning ‘g(‘)’r']'gsgz:em'R°°f Mounted $12,876.00 $154,512.00 | $12,876.00 | $154,512.00 $0.00
3 Air Conditioning - Rooftop System $15,539.00 $0.00 $15,539.00 $0.00 $0.00
4 Auxiliary Coolant Heater $2,894.00 $0.00 $2,894.00 $0.00 $0.00
5 Auxiliary Air Heater $4,351.00 $0.00 $4,351.00 $0.00 $0.00
6 Destination Sign — Roller Curtain $3,074.00 $0.00 $3,074.00 $0.00 $0.00
7 Destination Sign — LED $5,991.00 $0.00 $5,991.00 $0.00 $0.00
8 Donation box (in lieu of standard farebox — -$1,602.00 $0.00 -$1,602.00 $0.00 $0.00
deduct)
9 12| Driver Side Running Board/Steps/Grab Handle $611.00 $7,332.00 $611.00 $7,332.00 $0.00
Farebox Electrical Prep Only (less standard
10 12 farebox- deduct) -$1,788.00 -$21,456.00 -$1,788.00 -$21,456.00 $0.00
11 Limited Slip Differential $322.00 $0.00 $322.00 $0.00 $0.00
12 12 Rear Emergency Exit Window -$966.00 -$11,592.00 -$966.00 -$11,592.00 $0.00
13 Paint - One stripe $1,223.00 $0.00 $1,223.00 $0.00 $0.00
14 12 Paint - Roof second color $1,303.00 $15,636.00 $1,303.00 $15,636.00 $0.00
15 12 Paint - Different Full body $5,574.00 $66,888.00 $5,574.00 $66,888.00 $0.00
16 12 Reflective Vinyl Belt Stripe $712.00 $8,544.00 $712.00 $8,544.00 $0.00
17 Lift — Type | (in lieu of standard lift - deduct) -$1,363.00 $0.00 -$1,363.00 $0.00 $0.00
Lift — Type Il — Powered outer barrier (in lieu of
18 standard lift) $0.00 $0.00 $0.00 $0.00 $0.00
Wheelchair Single Point Securement System (in
20 24 lieu of one standard L-Track position) $565.00 $13,560.00 $565.00 $13,560.00 $0.00
21 Recessed Wheelchair Securement Station $7,631.00 $0.00 $7,631.00 $0.00 $0.00
22 Additional Wheelchair Position — L Track System $1,229.00 $0.00 $1,229.00 $0.00 $0.00
23 24| Additional Whee'°“§;‘;g°§'“°” ~ Single Point $1,564.00 $37,536.00 $1,564.00 $37,536.00 $0.00
24 Portable Oxygen Tank Holder $361.00 $0.00 $361.00 $0.00 $0.00
25 Assistive Blue Loop Straps $100.00 $0.00 $100.00 $0.00 $0.00
26 12 Two-way radio prep package $425.00 $5,100.00 $425.00 $5,100.00 $0.00
27 Radio - AM/FM stereo system w/ four speakers $363.00 $0.00 $363.00 $0.00 $0.00
28 Public Address (PA) System Only w/ two $305.00 $0.00 $305.00 $0.00 $0.00
speakers
29 Radio — AM/FM/PA System w/ four speakers $489.00 $0.00 $489.00 $0.00 $0.00
30 Radio — Speaker only (additional) $28.00 $0.00 $28.00 $0.00 $0.00
31 12 Raised Flooring (No Wheel Wells) $1,043.00 $12,516.00 $1,043.00 $12,516.00 $0.00
32 12 Entrance Stepwell Heater $201.00 $2,412.00 $201.00 $2,412.00 $0.00
33 Manual Entrance Door (no charge) -$201.00 $0.00 -$201.00 $0.00 $0.00
34 Power Seat Base (Driver) $698.00 $0.00 $698.00 $0.00 $0.00
35 Alternate Engine - CNG Class |l - Dedicated $30,434.00 $0.00 $30,434.00 $0.00 $0.00
Alternate Engine LPG 40 GGE Class Il -
37 Dedicated $22,130.00 $0.00 $22,130.00 $0.00 $0.00
38 12|  Alternate Engine LPG 64 GGE Class Il - $26,841.00 $322,092.00 | $26,841.00 | $322,092.00 $0.00
Dedicated
40 Alternate Engine LPG 24 GGE Class Il - Bi-fuel $15,258.00 $0.00 $15,258.00 $0.00 $0.00
41 Stop Request System $654.00 $0.00 $654.00 $0.00 $0.00
42 Back-up Sensor System $650.00 $0.00 $650.00 $0.00 $0.00
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43 12 Back-up Camera System (no charge) $0.00 $0.00 $0.00 $0.00 0.00
44 Video Surveillance — Two Camera System $2,372.00 $0.00 $2,372.00 $0.00 0.00
45 Video Surveillance - Four Camera System $2,714.00 $0.00 $2,714.00 $0.00 0.00
46 Video Surveillance - Six Camera System $3,234.00 $0.00 $3,234.00 $0.00 0.00
47 Video Surveillance - DVR System Upgrade $702.00 $0.00 $702.00 $0.00 0.00
48 Video Surveillance — Extra Interior Cameras $310.00 $0.00 $310.00 $0.00 0.00
49 Video Surveillance — Extra Exterior Cameras $440.00 $0.00 $440.00 $0.00 0.00
50 Video Surveillance Prep Package $52.00 $0.00 $52.00 $0.00 0.00
51 Rear Suspension Assist System - Mor/Ryde RS $1,363.00 $0.00 $1,363.00 $0.00 $0.00
52 Rear Suspension Assist S){stem - Liquid Spring $10,627.00 $0.00 $10,627.00 $0.00 $0.00
Hydraulic
Spare Tire - Steer Axle - Only one spare tire per
53 12 bus will be funded by MDOT $494.00 $5,928.00 $494.00 $5,928.00 $0.00
Spare Tire - Drive Axle - Only one spare tire per
54 bus will be funded by MDOT $494.00 $0.00 $494.00 $0.00 $0.00
55 12 Entry Door Grab Handles $261.00 $3,132.00 $261.00 $3,132.00 $0.00
56 Ceiling Handrails $415.00 $0.00 $415.00 $0.00 $0.00
57 Wheelchair Lift Plexiglass Barriers $126.00 $0.00 $126.00 $0.00 $0.00
58 Bike Rack - Three Position $4,502.00 $0.00 $4,502.00 $0.00 $0.00
59 Bike Rack - Standard $2,687.00 $0.00 $2,687.00 $0.00 $0.00
60 Yellow Seatback Grab Handles $74.00 $0.00 $74.00 $0.00 $0.00
61 12 OEM Chassis Cruise Control $221.00 $2,652.00 $221.00 $2,652.00 $0.00
62 12 Strobe Light $257.00 $3,084.00 $257.00 $3,084.00 $0.00
63 Alternate Flooring Manufacturer $409.00 $0.00 $409.00 $0.00 $0.00
64 Blind Spot Assist Mirrors $4,567.00 $0.00 $4,567.00 $0.00 $0.00
Seating is standard in base vehicle floor plan. Only use options below to modify floor plan.
65 24| S°2ting ~ Forward Faciig yslta”da'd Double Seat $1,379.00 $33,096.00 $1,379.00 |  $33,096.00 $0.00
66 Seating — Forward chlz";%f‘cta“dard Double Seat $1,302.00 $0.00 $1,302.00 $0.00 $0.00
Seating — Forward Facing Standard Double Seat
67 — Vinyl (Deduct) -$1,178.00 $0.00 -$1,178.00 $0.00 $0.00
Seating — Forward Facing Standard Double Seat
68 — Fabric (Deduct) -$1,302.00 $0.00 -$1,302.00 $0.00 $0.00
69 Seating — Forward Faf/'irr‘f)’llDWb'e Fold-A-Way - $1,893.00 $0.00 $1,893.00 $0.00 $0.00
70 Seating — Forward F"‘FC;gfiCD“b'e Fold-A-Way — $1,817.00 $0.00 $1,817.00 $0.00 $0.00
Seating — Forward Facing Double Fold-A-Way — ) ) ) }
al 36 Vinyl (Deduct) $1,692.00 $60,912.00 $1,692.00 $60,912.00 $0.00
Seating — Forward Facing Double Fold-A-Way —
72 Fabric (Deduct) -$1,817.00 $0.00 -$1,817.00 $0.00 $0.00
73 Seating — Single Flip-up — Vinyl $986.00 $0.00 $986.00 $0.00 $0.00
74 Seating — Single Flip-up — Fabric $998.00 $0.00 $998.00 $0.00 $0.00
75 Seating — Double Flip-up — Vinyl $1,580.00 $0.00 $1,580.00 $0.00 $0.00
76 Seating — Double Flip-up — Fabric $1,604.00 $0.00 $1,604.00 $0.00 $0.00
77 Seating — Double w/Single _Integrated Child Seat $2,145.00 $0.00 $2,145.00 $0.00 $0.00
(ICS) - Vinyl
Seating — Double w/Single Integrated Child Seat
78 (ICS) - Fabric $2,169.00 $0.00 $2,169.00 $0.00 $0.00
Seating — Double w/Single Integrated Child Seat
79 12 (ICS) — Vinyl (Deduct) -$2,045.00 -$24,540.00 -$2,045.00 -$24,540.00 $0.00
80 Seating — Double w/Single Integrated Child Seat -$2,169.00 $0.00 -$2,169.00 $0.00 $0.00

(ICS) — Fabric (Deduct)




81 Seating — Double w/DoubIe.Integrated Child Seat $2,773.00 $0.00 $2,773.00 $0.00 $0.00
(ICS) - Vinyl
Seating — Double w/Double Integrated Child Seat
82 (ICS) - Fabric $2,747.00 $0.00 $2,747.00 $0.00 $0.00
83 Seating - Rear five place passenger - Vinyl $2,000.00 $0.00 $2,000.00 $0.00 0.00
84 Seating - Rear five place passenger - Fabric $2,375.00 $0.00 $2,375.00 $0.00 0.00
Contract Options Total $575,520.00 $575,520.00 $0.00
Base + Contract Option Subtotal| $2,121,432.00 $2,121,432.00 $0.00
\"/ Non-Specified Alternate Options (Paid with Federal/State)
Enter Unit Price Low Bidder | Federal/State
Qty Enter Item Description Below Below Total Price Price Share Local Share
A 1 Alt. Video Surveillance — Two Camera System $0.00 $2,372.00 $0.00 $0.00
1 O 2 Alt. Video Surveillance - Four Camera System $0.00 $2.714.00 $0.00 $0.00
tp 3 Alt. Video Surveillance - Six Camera System $0.00 $3,234.00 $0.00 $0.00
et . .
r i 4 Alt. Video Surveillance - DVR System Upgrade $0.00 $702.00 $0.00 $0.00
no . . .
an 5 Alt. Video Surveillance — Extra Interior Cameras $0.00 $310.00 $0.00 $0.00
t s 6 Alt. Video Surveillance — Extra Exterior Cameras $0.00 $440.00 $0.00 $0.00
e 7 Alt. Bike Rack (if different than brand above) $0.00 $2,687.00 $0.00 $0.00
8 12 Decals/Branding - Limit $3000 $3,000.00 $36,000.00 $3,000.00 $36,000.00 $0.00
9 Two-way Radio $0.00 $0.00 $0.00
Reimbursable Options
Subtotal $36,000.00 $36,000.00 $0.00
Vi Non-Specified Local Options (Paid 100% Locally)
Enter Unit Price
Qty Enter Item Description Below Below Total Price Local Share
1 $0.00 $0.00
o 2 $0.00 $0.00
Lp 3 $0.00 $0.00
ot 4 $0.00 $0.00
¢ Non-specified Alternate and Local Options (Paid 100% Locally) subtotal $0.00 $0.00
ao
I n Total (Base + Contract Options + Alternate Options + Local Options) $2,157,432.00 $0.00
s Optional: Administrative Fee Not to exceed:
$21,574.32
Grand Total $2,157,432.00 $0.00
Vil Comments
Decals to be included per quote.
Vil Authorization




| Authorized Signature: | Date: |




Table 1. Transportation Funding Reform for Complete Transportation

transportation funding sources

auto fuel and vehicle tax

truck fuel and vehicle tax

auto related sales tax

Personal Income Tax
Marijuana Tax

Corporate Income Tax (CIT)
Regulatory fee on heavy trucks

distributions per capita

rural county road commissions
suburban county road commissions
cities in rural counties

cities in suburban counties

state

Act 51
Current

2.6 billion
600 million
100 million
600 million
100 million

Act 51
Current

333
229
143
140
$170

House Plan complete .
. transportation
Additions ..
additions
900 million
200 million
200 million
2 billion
4 billion
House Plan  transportation Complete.
.. Transportation
Additions needs .
Additions
333 565 SO
257 565 S79
286 565 $136
209 565 S216
S60 565 $335
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Interurban Transit Partnership

DATE: July 23, 2025
TO: ITP Board
FROM: Jason Prescott

SUBJECT: MAY 2025 PARATRANSIT RIDERSHIP REPORT

Paratransit ridership information for May 2025, as compared to May 2024

6a1

2025 2024 % Change
Total Paratransit
Ridership 19,471 19,507 -0.2%
ADA Ridership 16,479 16,212 1.6%
Non-Disabled Senior
(NDS) Ridership 127 171 -25.7%
PASS Ridership 146 189 -22.8%
Network 180 2,500

Ridership averages, as compared to 2024

2025 2024 % Change
Weekday Ridership 684 669 2.2%
Saturday Ridership 272 246 10.6%
Sunday Ridership 254 201 26.4%

Other Performance Measures

2025 2024 % Change
On-Time Performance 91.05% 92.00% -1.0%
On-Time Drop-Off 94.98% 96.00% -1.1%
Average Cost Per Trip $46.40 $48.97 -5.2%




May 2025 Paratransit Ridership and Operating Statistics

ADA 2025 2024 Change % Change
Clients 1,336 1,261 75 5.9%
Passenger Trips 16,479 16,212 267 1.6%
NDS
Clients 15 14 1 71%
Passenger Trips 127 171 (44) -25.7%
PASS
Clients 7 10 (3) -30.0%
Passenger Trips 146 189 (43) -22.8%
RIDELINK
Clients 252 214 38 17.8%
Passenger Trips (Performed by The Rapid 518 435 83 19.1%
TOTALS
Clients 1,610 1,499 111 7.4%
Passenger Trips 17,270 17,007 263 1.5%
Average Weekday Ridership 684 669 15 2.2%
Average Saturday Ridership 272 246 26 10.6%
Average Sunday Ridership 254 201 53 26.4%
All Ambulatory Passengers 14,130 13,836 294 2.1%
All Wheelchair Passengers 3,140 3,171 (31) -1.0%
No - Shows 354 452 (98) -21.7%
Cancellations 378 318 60 18.9%
Transdev
Average Cost per Trip $46.40 $48.97 ($2.57) -5.2%
Riders per Hour 1.8 1.8 0.0 0.0%
Accidents per Month 5.0 8.0 (3) -37.5%
Trip Denials 0 0 0 #DIV/0!
NTD Travel Time (minutes) 0 33 -33 -100.0%
NETWORK 180
Passenger Trips 2,201 2,500 (299) -12.0%
_ Average Weekday Ridership 115 114 1 0.9%
TOTAL PASSENGER TRIPS | 19,471 | 19,507 | (36) | -02% |

Paratransit Service Quality Statistics: network 180 Excluded

Complaints " 2025 " 2024 % of Trips % Change
| Transdev Complaints | 20 | 12 | 01% | 66.7%
On-Time Performance
On-Time Compliance - Pick-up 91.05% 92.00% -1.0% -1.0%
On-Time Compliance - Drop-off 94.98% 96.00% -1.0% -1.1%
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Interurban Transit Partnership

DATE: July 23, 2025
TO: ITP Board
FROM: Jason Prescott

SUBJECT: JUNE 2025 PARATRANSIT RIDERSHIP REPORT

Paratransit ridership information for June 2025, as compared to June 2024

6a1

2025 2024 % Change
Total Paratransit
Ridership 18,328 17,147 6.9%
ADA Ridership 15,620 14,388 8.6%
Non-Disabled Senior
(NDS) Ridership 108 115 -6.1%
PASS Ridership 115 187 -38.5%
Network 180 1,954 2,056 -5.0%
Ridership averages, as compared to 2024
2025 2024 % Change
Weekday Ridership 645 620 4.0%
Saturday Ridership 241 220 9.5%
Sunday Ridership 266 221 20.4%
Other Performance Measures
2025 2024 % Change
On-Time Performance 93.00% 94.85% -2.0%
On-Time Drop-Off 97.00% 98.43% -1.5%
Average Cost Per Trip $49.03 $51.52 -4.8%




June 2025 Paratransit Ridership and Operating Statistics

2025

2024

Change % Change

ADA
Clients 1,294 1,231 63 5.1%
Passenger Trips 15,620 14,388 1,232 8.6%
NDS
Clients 20 16 4 25.0%
Passenger Trips 108 115 (7) -6.1%
PASS
Clients 6 11 (5) -45.5%
Passenger Trips 115 187 (72) -38.5%
RIDELINK
Clients 251 187 64 34.2%
Passenger Trips (Performed by The Rapidg 531 401 130 32.4%
TOTALS
Clients 1,571 1,445 126 8.7%
Passenger Trips 16.374 15.091 1.283 8.5%
Average Weekday Ridership 645 620 25 4.0%
Average Saturday Ridership 241 220 21 9.5%
Average Sunday Ridership 266 221 45 20.4%
All Ambulatory Passengers 13,266 12,260 1,006 8.2%
All Wheelchair Passengers 3,108 2,831 277 9.8%
No - Shows 334 348 (14) -4.0%
Cancellations 339 314 25 8.0%
Transdev
Average Cost per Trip $49.03 $51.52 ($2.49) -4.8%
Riders per Hour 1.7 1.7 0.0 0.0%
Accidents per Month 5.0 3.0 2 66.7%
Trip Denials 0 0 0 #DIV/0!
NTD Travel Time (minutes) 34 34 0 0.0%
_ NETWORK 180
Passenger Trips 1,954 2,056 (102) -5.0%
_ Average Weekday Ridership 93 102 (9) -8.8%
ITOTAL PASSENGER TRIPS | 18,328 | 17,147 | 1,181 | 6.9%

Paratransit Service Quality Statistics: network 180 Excluded

" 2024

% of Trips % Change

Complaints " 2025
Transdev Complaints | 7 | 13 | 00% [ -46.2%
On-Time Performance
On-Time Compliance - Pick-up 93.00% 94.85% -1.9% -2.0%
On-Time Compliance - Drop-off 97.00% 98.43% -1.4% -1.5%




PARATRANSIT FY2025 REPORT CARD STANDARDS

FY2025 FY2024
Standard Ist 2nd 3rd 4th Annual Ist 2nd 3rd 4th Annual
Productivity
Total Paratransit Ridership| N/A 56,048 56,307 58,023 54,428 56,803 56,615 55520 223,366 N/A N/A N/A
Passengers Per Hour| >2.0 18 1.9 18 18 18 19 >2.0 <20and>17 <17
Preventable Accidents
Preventable Accidents(Revised Statistic) <1 <1 >land<15 >15

Actual value - not percentage change

Customer Service

Complaints (per 1k | gers)| <o0.9 <09 >09and<15 >15

Travel Time (minutes)|[ <30 . 313 . 31 32 <30 >30and<33 >33

Actual value - not percentage change

On-Time Performance

Percentage of On-Time Trip| >95% >95%  <95%and>93%  <93%

Percentage of On-Time Drop-Offs| >95% 94.55% >95%  <95%and>93%  <93%

Actual value - not percentage change

Cost Effectiveness

Cost Per Passenger N/A $46.55 $43.93 $46.73 $47.25 $46.08 $47.58 $50.19 $47.78 N/A N/A N/A

Ratio of Paratransit to Fixed Route Ridership| 1:30 -... >30 <30and >27 <27

Actual value - not percentage change




,,7 ”il Interurban Transit Partnership Gb 1

Date: July 23, 2025
To: ITP Board
From: Tim Roseboom — Senior Planner

Subject: FIXED ROUTE RIDERSHIP AND PRODUCTIVITY REPORT — May 2025

OVERVIEW: In May 2025, there was a 1.5% decrease in total monthly route ridership as compared
to May 2024. Contract services increased 4.7%, but regular fixed route services decreased 2.5%.
Pre-pandemic ridership recovery is 61.5% compared to May 2019 and 62.2% year-do-date. Year-
to-date ridership remains on pace to increase 3.3% for FY2025.

Finally, beginning in April 2025 we added farebox recovery for fixed routes in this report.

BACKGROUND INFORMATION

Monthly Ridership

May 2025 May 2024 % Change
Regular Fixed Route Service (Routes 1-44) 368,681 378,264 -2.5%
Contracted Service (GVSU, DASH, GRCC, and Ferris) 69,495 66,406 +4.7%
Total Monthly Fixed Route Ridership 438,176 444,670 -1.5%
Daily Average Ridership
May 2025 May 2024 % Change
Weekday Total 18,030 17,912 +0.7%
Weekday Evening 2,453 2,396 +2.4%
Saturday 8,336 8,498 -1.9%
Sunday 4,467 4,155 +7.5%
Productivity Summary
May 2025 May 2024 % Change
Average passengers per hour per route 14.1 14.1 +0.4%
Average passengers per mile per route 0.99 1.04 -5.2%
Average farebox recovery percent per route 11.2% 10.5% +6.7%
Fiscal Year Ridership
FY 2025 FY 2024 % Change
Regular Fixed Route Service (Routes 1-44) 2,924,542 2,928,689 -0.1%
Contracted Service (GVSU, DASH, GRCC, and Ferris) 1,504,653 1,358,592 +10.8%
Total Fixed Route Ridership YTD 4,429,195 4,287,281 +3.3%




COMPARISON OF MAY 2025 TO MAY 2019

Monthly Ridership

May 2025 May 2019 % Change
Regular Fixed Route Service (Routes 1-44) 368,681 643,084 -42.7%
Contracted Service (GVSU, DASH, GRCC, and Ferris) 69,495 69,718 -0.3%
Total Monthly Fixed Route Ridership 438,176 712,802 -38.5%
Daily Average Ridership
May 2025 May 2019 % Change
Weekday Total 18,030 29,099 -38.0%
Weekday Evening 2,453 4,306 -43.0%
Saturday 8,336 12,291 -32.2%
Sunday 4,467 5,867 -23.9%
Productivity Summary
May 2025 May 2019 % Change
Average passengers per hour per route 14.1 18.9 -25.2%
Average passengers per mile per route 0.99 1.50 -33.9%
Average farebox recovery percent per route 11.2% 24.5% -54.4%
Fiscal Year Ridership
FY 2025 FY 2019 % Change
Regular Fixed Route Service (Routes 1-44) 2,924,542 4,959,123 -41.0%
Contracted Service (GVSU, DASH, GRCC, and Ferris) 1,504,653 2,160,833 -30.4%
Total Fixed Route Ridership YTD 4,429,195 7,119,956 -37.8%




Monthly Weekday Saturday Sunday

Farebox Farebox Farebox Farebox

Recovery Recovery Recovery Recovery
Silver Line 12.21% 11.89% 14.32% 12.43%
Route 1 Division/Madison 10.81% 11.02% 10.20% 8.90%
Route 2 Kalamazoo 11.42% 11.56% 11.99% 9.23%
Route 3 Wyoming/Rivertown 13.20% 14.36% 11.57% 8.30%
Route 4 Eastern 11.85% 11.78% 9.38% 12.08%
Route 5 Wealthy 10.68% 9.93% 11.42% n/a
Route 6 Eastown 10.17% 10.67% 10.01% 14.61%
Route 7 West Leonard 8.50% 8.81% 7.86% 9.30%
Route 8 Prairie/Rivertown 9.74% 10.27% 9.79% 6.67%
Route 9 Alpine 14.13% 13.64% 17.75% 21.09%
Route 10 Clyde Park 13.18% 12.95% 12.93% 15.62%
Route 11 Plainfield 11.80% 11.83% 11.49% 15.59%
Route 12 Westside 10.61% 10.90% 7.54% n/a
Route 13 Michigan/Fuller 10.11% 9.90% 8.94% n/a
Route 14 East Fulton 10.46% 10.80% 6.89% n/a
Route 15 East Leonard 13.68% 14.60% 9.79% 15.54%
Route 24 Burton 9.91% 9.77% 7.90% n/a
Route 27 Airport Industrial 8.38% 7.36% n/a n/a
Route 28 West 28th 11.37% 11.34% 10.96% 12.51%
Route 33 Walker Industrial 2.63% 2.58% n/a n/a
Route 34 Northridge 1.93% 1.92% n/a n/a
Route 44 44th Street 10.24% 10.29% 10.79% 7.48%
Route 71 Central 4A 12.24% 12.24% n/a n/a
Route 72 Central 10A 17.65% 17.65% n/a n/a
Route 73 Union 3A 27.35% 27.35% n/a n/a
Route 74 Union 7A 19.35% 19.35% n/a n/a
Route 75 Union 10B 16.75% 16.75% n/a n/a
Route 76 Union 12A 47.27% 47.27% n/a n/a




Monthly Weekday Average Ridership History
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Date: July 23, 2025

To: ITP Board

From: Tim Roseboom — Senior Planner

Subject: FIXED ROUTE RIDERSHIP AND PRODUCTIVITY REPORT — June 2025

OVERVIEW: In June 2025, there was a 0.5% increase in total monthly route ridership as compared
to June 2024. Contract services increased 6.5%, but regular fixed route services decreased 0.7%.
Pre-pandemic ridership recovery is 62.3% compared to June 2019 and remains 62.2% year-do-
date. Year-to-date ridership remains on pace to increase 3.1% for FY2025.

It should be noted that June 2025 had one more weekday and one less Saturday compared to
June 2024. June 2025 also had four Clean Air Action Days compared two in June 2024. Fares

are not charged on Clean Air Action Days.

BACKGROUND INFORMATION

Monthly Ridership

June 2025 June 2024 % Change
Regular Fixed Route Service (Routes 1-44) 308,468 310,736 -0.7%
Contracted Service (GVSU, DASH, GRCC, and Ferris) 70,834 66,526 +6.5%
Total Monthly Fixed Route Ridership 379,302 377,262 +0.5%
Daily Average Ridership
June 2025 June 2024 % Change
Weekday Total 15,327 15,717 -2.5%
Weekday Evening 2,418 2,643 -8.5%
Saturday 8,834 8,204 +7.7%
Sunday 4,419 4,381 +0.9%
Productivity Summary
June 2025 June 2024 % Change
Average passengers per hour per route 124 13.0 -4.9%
Average passengers per mile per route 0.87 0.97 -10.2%
Average farebox recovery percent per route 10.5% 11.2% -5.7%
Fiscal Year Ridership
FY 2025 FY 2024 % Change
Regular Fixed Route Service (Routes 1-44) 3,233,010 3,239,425 -0.2%
Contracted Service (GVSU, DASH, GRCC, and Ferris) 1,575,487 1,425,118 +10.6%
Total Fixed Route Ridership YTD 4,808,497 4,664,543 +3.1%




COMPARISON OF JUNE 2025 TO JUNE 2019

Monthly Ridership

June 2025 June 2019 % Change
Regular Fixed Route Service (Routes 1-44) 308,468 535,869 -42.4%
Contracted Service (GVSU, DASH, GRCC, and Ferris) 70,834 72,542 -2.4%
Total Monthly Fixed Route Ridership 379,302 608,411 -37.7%
Daily Average Ridership
June 2025 June 2019 % Change
Weekday Total 15,327 25,779 -40.5%
Weekday Evening 2,418 4,340 -44.3%
Saturday 8,834 12,755 -30.7%
Sunday 4,419 5,811 -24.0%
Productivity Summary
June 2025 June 2019 % Change
Average passengers per hour per route 124 18.4 -32.7%
Average passengers per mile per route 0.87 1.46 -40.5%
Average farebox recovery percent per route 10.5% 25.3% -58.4%
Fiscal Year Ridership
FY 2025 FY 2019 % Change
Regular Fixed Route Service (Routes 1-44) 3,233,010 5,494,992 -41.2%
Contracted Service (GVSU, DASH, GRCC, and Ferris) 1,575,487 2,233,375 -29.5%
Total Fixed Route Ridership YTD 4,808,497 7,728,367 -37.8%




Monthly Weekday Saturday Sunday

Farebox Farebox Farebox Farebox

Recovery Recovery Recovery Recovery
Silver Line 11.22% 10.51% 15.07% 12.30%
Route 1 Division/Madison 10.12% 9.59% 10.05% 8.67%
Route 2 Kalamazoo 10.15% 9.72% 11.32% 8.30%
Route 3 Wyoming/Rivertown 11.05% 10.99% 11.37% 10.11%
Route 4 Eastern 10.80% 9.96% 11.24% 11.91%
Route 5 Wealthy 10.37% 9.43% 10.30% n/a
Route 6 Eastown 9.93% 9.87% 10.58% 13.14%
Route 7 West Leonard 717% 6.81% 8.26% 9.62%
Route 8 Prairie/Rivertown 10.00% 9.98% 10.05% 7.37%
Route 9 Alpine 14.50% 13.46% 15.77% 20.11%
Route 10 Clyde Park 13.31% 12.87% 13.29% 14.70%
Route 11 Plainfield 11.39% 10.41% 14.32% 14.44%
Route 12 Westside 8.99% 8.45% 8.94% n/a
Route 13 Michigan/Fuller 9.85% 8.96% 11.13% n/a
Route 14 East Fulton 10.38% 9.66% 9.72% n/a
Route 15 East Leonard 12.27% 12.33% 9.92% 15.16%
Route 24 Burton 8.01% 7.34% 7.59% n/a
Route 27 Airport Industrial 7.70% 6.57% n/a n/a
Route 28 West 28th 11.33% 10.90% 10.55% 11.37%
Route 33 Walker Industrial 2.15% 2.12% n/a n/a
Route 34 Northridge 2.54% 1.48% n/a n/a
Route 44 44th Street 10.16% 9.96% 9.58% 6.99%
Route 71 Central 4A 5.09% 5.09% n/a n/a
Route 72 Central 10A 15.40% 15.40% n/a n/a
Route 73 Union 3A 26.37% 26.37% n/a n/a
Route 74 Union 7A 20.43% 20.43% n/a n/a
Route 75 Union 10B 19.58% 19.58% n/a n/a
Route 76 Union 12A 54.10% 54.10% n/a n/a




Monthly Weekday Average Ridership History
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;-IT ”7” Interurban Transit Partnership 6c1

Date: July 23, 2025

To: ITP Board

From: Nicholas Monoyios — Director of Planning

Subject: FIXED ROUTE ON-TIME PERFORMANCE REPORT — May 2025

SYSTEMWIDE ANALYSIS

The Rapid considers a route to be on time if it is anywhere from 0 to 5 minutes late. A bus that arrives
before the scheduled time or 5 minutes after the scheduled time is considered not to be on time.

The figure below demonstrates systemwide daily on-time performance (OTP) for May 2025.

Systemwide Daily On-Time Analysis
May 1 through May 31
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The table below summarizes systemwide on-time performance for the month and compares to the
same month in the previous year, and the previous month in 2025.

In May 2025, 79.57% of service was on time, with incidents of lateness occurring 19.23% and incidents
of earliness at 1.20%. This month had a 1.27% increase in OTP from May 2024 and a decrease of
7.03% from April 2025. Road construction projects contributed to the overall decreased OTP
percentage throughout the month.

Year May On-Time April On-Time

2025 | 79.57% 86.60% -7.03%
2024 | 78.30%
A +1.27%




ROUTE BY ROUTE ANALYSIS

During Spring street closures and detours stemming from road projects become the primary cause of
decreased on-time performance. Aside from minor short-term occurrences, the major projects to impact
on-time performance were:

Cherry St. between Sheldon & LaGrave (impacts Routes 2 & 4)

Kalamazoo and Fuller between Burton and Hall (impacts Route 2)

Ransom between Lyon and Fulton (impacts Silver Line)

Leonard St. between Alpine Ave. & Powers Ave. — last week in March (impacts Route 7)
Bridge Street between Scribner and Seward (impacts Routes 7, 9, & 55)

Division Ave. between 36™ & 44" (impacts Route 1 & Silver Line)

Division Ave. between Fulton and Fountain (impacts Route 6)

OTP by route is illustrated in the graph below.

Route by Route On-Time Analysis
May 1 through May 31
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Systemwide Bus Routes

Route 1 - Division/Madison

Route 11 - Plainfield

Route 34 - Northridge

Route 72 - Central 10A

Route 2 - Kalamazoo

Route 12 - Westside

Route 37 - GVSU North
Campus

Route 73 - Union 3A

Route 3 - Wyoming/Rivertown

Route 13 - Michigan/Fuller

Route 44 - 44th Street

Route 74 - Union 7A

Route 4 - Eastern

Route 14 - Fulton

Route 45 - Laker Line

Route 75 - Union 10B

Route 5 - Wealthy

Route 15 - East Leonard

Route 48 - GVSU South
Campus

Route 76 - Union 12A

Route 6 - Eastown

Route 24 - Burton

Route 51 - DASH CW

Route 77 - Union 12B

Route 7 - West Leonard

Route 27 - Airport Industrial

Route 52 - DASH CCW

Route 85 - GVSU Apartment
Connector

Route 8 - Prairie/Rivertown

Route 28 - West 28th

Route 55 - DASH Work

Route 90 - Silver Line

Route 9 - Alpine

Route 29 - East 28th

Route 60 - GRCC Shuttle

Route 100 - FSU Express

Route 10 - Clyde Park

Route 33 — 3 Mile

Route 71 - Central 4A

Route 1000 — Millennium Park




;-IT ”7” Interurban Transit Partnership 6c1

Date: July 23, 2025

To: ITP Board

From: Nicholas Monoyios — Director of Planning

Subject: FIXED ROUTE ON-TIME PERFORMANCE REPORT - June 2025

SYSTEMWIDE ANALYSIS

The Rapid considers a route to be on time if it is anywhere from 0 to 5 minutes late. A bus that arrives
before the scheduled time or 5 minutes after the scheduled time is considered not to be on time.

The figure below demonstrates systemwide daily on-time performance (OTP) for June 2025.

Systemwide Daily On-Time Analysis
June 1 through June 30
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The table below summarizes systemwide on-time performance for the month and compares to the
same month in the previous year, and the previous month in 2025.

In June 2025, 78.06% of service was on time, with incidents of lateness occurring 19.50% and incidents
of earliness at 1.32%. This month had a 3.86% decrease in OTP from June 2024 and a decrease of
0.39% from May 2025. Road construction projects contributed to the overall decreased OTP
percentage throughout the month.

June On-Time May On-Time
Year

2025 | 79.57% 79.57% -0.39%
2024 | 83.04%
A -3.86%




ROUTE BY ROUTE ANALYSIS

During Spring street closures and detours stemming from road projects become the primary cause of
decreased on-time performance. Aside from minor short-term occurrences, the major projects to impact

on-time performance were:

Cherry St. between Sheldon & LaGrave (impacts Routes 2 & 4)
Kalamazoo and Fuller between Burton and Hall (impacts Route 2)
Ransom between Lyon and Fulton (impacts Silver Line)

I-196 underpass work at Bridge St. (impacts Route 12)

Division Ave. between 36™ & 44" (impacts Route 1 & Silver Line)
Division Ave. between Fulton and Fountain (impacts Route 6)
Ball between Leonard and Cedar (impacts Route 14)

Lake Michigan Dr. resurfacing (impacts Laker Line)

OTP by route is illustrated in the graph below.

Route by Route On-Time Analysis
June 1 through June 30
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Leonard St. between Alpine Ave. & Powers Ave. — last week in March (impacts Route 7)
Bridge Street between Scribner and Seward (impacts Routes 7, 9, & 55)

Route 1 - Division/Madison Route 11 - Plainfield Route 34 - Northridge Route 72 - Central 10A
Route 2 - Kalamazoo Route 12 - Westside gg;tguf - GVSU North Route 73 - Union 3A

Route 3 - Wyoming/Rivertown | Route 13 - Michigan/Fuller Route 44 - 44th Street

Route 74 - Union 7A

Route 4 - Eastern Route 14 - Fulton Route 45 - Laker Line Route 75 - Union 10B
Route 5 - Wealthy Route 15 - East Leonard goute 48 - GVSU South Route 76 - Union 12A
ampus
Route 6 - Eastown Route 24 - Burton Route 51 - DASH CW Route 77 - Union 12B
Route 7 - West Leonard Route 27 - Airport Industrial Route 52 - DASH CCW Route 85 - GVSU Apartment
Connector
Route 8 - Prairie/Rivertown Route 28 - West 28th Route 55 - DASH Work Route 90 - Silver Line
Route 9 - Alpine Route 29 - East 28th Route 60 - GRCC Shuttle Route 100 - FSU Express

Route 10 - Clyde Park Route 33 — 3 Mile Route 71 - Central 4A

Route 1000 — Millennium Park
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Interurban Transit Partnership

Date: July 23, 2025

To: ITP Board of Directors

From: Linda Medina, Director of Finance

Subject: May 2025 Operating Statements and Professional Development and Travel Report

Attached are the financial reports through March 31, 2025, for both general operations and grants. Also
included is the Professional Development and Travel reports reflecting activity for the month Aprill and
May.

FY 24/25 YTD Operating Statement Analysis

Total revenues are trending slightly under budget at 2.8% below budget expectations as Community
Mental Health ridership continues to be lower than anticipated. Additionally State Operating
Assistance has decreased, aligning with a reduction in overall expenses. Advertising and
Miscellaneous is trending positively driven by favorable returns.

Total expenses are 14.2% below budget. This variance is largely attributable to lower fuel expenses
(diesel, CNG, and propane) which are averaging below the forecasted cost per gallon. Salaries,
wages and fringes are under budget due to ongoing vacant positions.

To date $1,616,799 in eligible capital operating expenses has been identified.

For any further inquiries regarding the attached financial reports, please don't hesitate to contact me
directly at (616) 774-1149 or Imedina@ridetherapid.org.



Revenues and Operating Assistance
Passenger Fares
Sale of Transportation Services
CMH Contribution
Dash Contract
Grand Valley State University
Van Pool Transportation
Township Services
Other
Subtotal Sale of Transportation Services

State Operating
Property Taxes
Advertising & Miscellaneous
Subtotal Revenues and Operating Assistance
Grant Operating Revenue
Unrestricted Net Reserves

Total Revenues and Operating Assistance

Expenses
Salaries and Wages
Administrative
Operators
Maintenance
Subtotal Salaries and Wages

Benefits
Contractual Services
Materials and Supplies
Fuel and Lubricants
Other
Subtotal Materials and Supplies

Utilities, Insurance, and Miscellaneous
Purchased Transportation

Expenses Before Capitalized Operating
Capitalized Operating Expenses
Total Operating Expenses

Net Surplus/(Deficit) without Net Reserves
Net Surplus/(Deficit) with Net Reserves

The Rapid
General Operating Statement
Year to Date as of May 31, 2025

Last Year % Variance Current Year
YTD as of May 31, 2025 Variance FY 23/24 to FY 23/24 FY 24/25
Budget Actual $ % YTD Actual YTD Actual  Annual Budget
$ 3,131,058 $ 3,075,035 $ (56,023) -1.8% $ 3,189,727 4% $ 4,857,788
295,466 250,840 (44,626) -15.1% 242,327 4% 452,010
1,654,995 1,741,185 86,190 5.2% 1,409,241 24% 2,522,264
2,719,805 2,879,830 160,025 5.9% 2,542,830 13% 3,743,876
- - - 0.0% - 0% -
151,031 149,582 (1,449) -1.0% 144,977 3% 204,912
234,349 275,864 41,515 17.7% 172,397 60% 282,557
5,055,646 5,297,301 241,655 4.8% 4,511,772 17% 7,205,619
11,481,872 9,227,134 (2,254,738) -19.6% 10,869,034 -15% 16,946,705
14,167,224 14,394,653 227,429 1.6% 13,752,161 5% 21,250,831
1,069,445 1,937,266 867,821 81.1% 1,649,448 17% 1,921,685
34,905,245 33,931,389 (973,856) -2.8% 33,972,142 0% 52,182,628
- - 0.0% - 0%
- - - 0.0% - 6,061,050
$ 34,905,245  $ 33,931,389 $ (973,856) -2.8% $ 33,972,142 0% $ 58,243,678
$ 5,118,986 $ 3,979,290 $ (1,139,696) -22.3% $ 3,906,066 2% $ 7,826,769
11,228,950 9,418,515 (1,810,435) -16.1% 8,216,753 15% 17,173,678
1,928,833 1,766,179 (162,654) -8.4% 1,615,005 9% 2,949,964
18,276,769 15,163,983 (3,112,786) -17.0% 13,737,824 10% 27,950,411
7,102,880 5,622,139 (1,480,741) -20.8% 5,632,642 0% 10,629,553
2,257,507 2,043,506 (214,001) -9.5% 2,089,550 2% 4,129,900
0.0% -
1,873,344 1,233,480 (639,864) -34.2% 1,510,215 -18% 3,029,048
1,257,418 1,226,867 (30,551) -2.4% 1,183,549 4% 2,145,030
3,130,762 2,460,346 (670,416) -21.4% 2,693,764 -9% 5,174,078
3,832,086 3,693,777 (138,309) -3.6% 3,083,327 20% 5,609,698
5,801,008 5,667,561 (133,447) -2.3% 5,913,458 -4% 8,750,038
40,401,012 34,651,313 (5,749,699) -14.2% 33,150,565 5% 62,243,678
(1,616,800) (1,616,799) 1 0.0% (1,046,183) 55% (4,000,000)
$ 38,784,212  $ 33,034,514  $ (5,749,698) -14.8% $ 32,104,382 3% $ 58,243,678
$ 896,875 $ 1,867,760
$ 896,875 $ 1,867,760
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Grant Revenue

Federal Grant Assistance

State Grant Assistance
Transfer In - Operating Budget
Use of Restricted Net Assets
Other Local

Total Grant Revenue

Labor

Edministrative Salaries
Driver Wages

Temporary Wages

Fringe Beneflt Distribution
Total Labor

Material & Supplies
Tires & Tubes
Office Supplies
Printing

Total Material & Supplies

Purchased Transportation
Purchased Transportation
Specialized Services

Total Purchased Transportation

Other Expenses

Dues & Subscriptions
Professional Development
Miscellaneous

Total Other Expenses
Leases
ice Lease

Transit Center Lease
Storage Space Lease
Total Leases

Cagital

olling Stock
Facilities
Equipment
Other
Total Capital

Planning Services
Capitalized Operating

Total Expenditures

Interurban Transit Partnership

Grant Revenues &

Month Ended 05/31/25

Adopted
Budget

19,310, 779
4,827,695
0

0
0

24,138,474
40,000
0

0
20,000
60,000

902,000
1,200,000
795,474
1,995,474
30,000
30,000

0

60,000

O 000

10,463,411
1,208,000
938,843
4,053,116

16,663,370

457,630
4,000,000

24,138,474

Amended
Budget

19,310,779
4,827,695
0

0
0

24,138,474
38,900
0

0

20,000
58,900
900,000
1,000
4,100
905,100
1,200,000
795,474
1,995,474
30,000
28,008

58,000

o oOo0o

10,463,411
1,208,000
938,843
4,053,116

16,663,370

457,630
4,000,000

24,138,474

enditures

Month
To Date

1,330,668
2,667

0

0

0

1,693,335
1,680
0

0
563
2,243

30,524
0

1,168
31,692
100,000
198,868
298,868

O oOoo

o o0ooo

708,312
37,607
21,163

122,277

889,359

0
441,173
1,663,335

Year
To Date

5,312,330
1,328,082
0

0
0

6,640,412

7,270
0

0
2,330

9,600

178,020

0

4,065
182,085
700,000
397,736
1,097,736

o ooo

o [eXelal

2,145,393
492,286
153,848
907,252

3,698,779

35,413
1,616,799

6,640,412

GL0376

Balance
13,998,449
3,499,618

0
0

17,498,062
31,630
0

0
17,670
49,300
721,980
1,000
35
723,015
500,000
397,738
897,738
30,000
28,000

0

58,000

o ooo

8,318,018
715,714
784,995

3,145,864

12,964,591

422,217
2,383,201

17,498,062

Page

Percent
Target 67%

28%
28%
100%
100%
100%

28%
19%
100%
100%
12%
16%

)
o

o o000
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100%
100%
100%

100%
21%
41%
16%
22%
22%

8%
40%

28%
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PROFESSIONAL DEVELOPMENT & TRAVEL REPORT
ALL EMPLOYEES

APRIL 2025
AMOUNT PURPOSE EMPLOYEE (s) LOCATION
358.70 Mobility Conference April 6-9th S. Schipper Austin, TX
S. Clapp, K. Dark, K. Warren, T.
1,364.00 MPTA Conference Raus-Wuth Higgins Lake, Ml
1,364.79 Avail Engage Conference N. Monoyios Salt Lake City, UT
610.16 FTA Triennial Workshop L. Schelling Chicago, IL
$ 3,697.65

*This total does not include incidental travel and meeting expenses such as mileage, parking, lunch meetings, etc.



PROFESSIONAL DEVELOPMENT & TRAVEL REPORT
ALL EMPLOYEES
MAY 2025

AMOUNT  PURPOSE

EMPLOYEE (s)

LOCATION

$ 1,242.17 PDS Users Group Conference
115.00 TSI Training

456.05 APTA Mobility Conference
$ 1,813.22

*This total does not include incidental travel and meeting expenses such as mileage, local parking, lunch meetings, etc.

S. Brophy, M. Morrin
A. Freedman

S. Schipper

Myrtle Beach, SC
Kalamazoo, Ml

Austin, TX
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Date: July 23, 2025
To: ITP Board
From: Nick Monoyios, Director of Planning
Deb Prato, Chief Executive Officer
Subject: FARE STRUCTURE CONCEPTS
BACKGROUND

Staff presented a review of the current Fare Policy (board approved in 2014) at the February 2025
Board Retreat. With outdated goals/objectives and targets, staff proposed to initiate a
comprehensive review, refresh, and redesign of the existing Fare Policy and the Board expressed
their agreement in proceeding. Staff presented Fare Policy goals, objectives and potential
concepts to the Finance Committee at the June 11, 2025, meeting. The Finance Committee
reviewed and discussed the current state, potential concepts and options related to transfers,
multiple fare types, and current discounted fares. The Finance Committee indicated agreement
with the management team’s process for examining all options, with an understanding there would
be a thorough review and discussion at the July Board Budget Workshop.

PEER REVIEW

To gain insight into our approach for revising our Fare Policy, staff examined fare
policies/structures of various peer agencies. The results of the peer review concluded that each
agency has varying revenue sources at varying proportions of their overall budgets — in that there
are many different types of fare structures with no clear unifying themes. Each agency has unique
factors that require their own unique fare structure determinations. A peer review table is included
as an attachment in this item.

FARE STRUCTURE SCENARIOS

Staff identified a series of revised fare structure concepts for your consideration. Each concept
will have unique ridership, transfer, and potential fare capping influences to evaluate. The
Board will be asked to participate in a Mentimeter voting exercise to identify their preferred
concept(s) for staff to proceed with further examination. Most, if not all options will require Title
VI analysis which would commence following board approval. The concepts are included as an
attachment to this item.

NEXT STEPS
Staff will proceed to evaluate the Board’s preferred fare structure concept based on the results

of the Mentimeter voting. Staff will present the findings, recommendations, and proposed
implementation timeline at the August 2025 Board meeting.

7A



FARE STRUCTURE CONCEPTS

ITP Board Budget Workshop
July 23, 2025



PEER REVIEW - FARE STRU CTU RE (base fare, monthly fare, and transfer)

Total Operating | Total Operating Passenger Fare Fare to Expenses Fare to Rewvenue: UZA Transfer Window | Adult Calendar

Transit System Mame - City 7| Stat ™ Expenses | ™ Revenue ™ Revenue - Ratio -l Ratic ¥ | Populatic ™ Transfer details - inMinutes ¥ | Bast ¥ | MeonthFar ™
3an Diegp Metropolitan Transit System San Diego CA S 119817421 |5 344397501 | £ 67,481,023 Do 3,070,300 |Window with smart card or contactless 120 £ 250 72
Lane Transit District Eugene OR 5 39,182,127 | & 71504696 | $ 16,510,113 [ 0.23 270,179 |notransfer MIA $ 175 S50
Mass Transpertation Authority Flint Ml 5 19745985 | £ 51327993 | § 4,763,406 0.08 298,964 |notransfer MR g 175 555
Central County Transportation Authority (Metro Transit) Kalamazoo Ml 5 13,057 144 | £ 20200708 | £ 3,045,785 0.23 [ 0.15 204 562 |slip from bus driver, request when boarding G0 £ 150 560
Interurban Transit Partnership (The Rapid) Grand Rapids |MI & 38467615 |5 BOGRTTIT| S #8,187,574 0.21 [ 0.16 605,666 |Window with smart card or contactless 105 % 175 60
Regicnal Transit Service Bochester MY g 79,051,112 | £ 102400654 | & 15,637,200 0.20 | 0.15 704,327 |no transfer MIA g 100 856
Madison Metro Transit System Madison Wi 5 57,398.114 | & 65,893,768 | § 10,303,825 0.12 |1 0.16 450,305 |Window with smart card or contactless 120 g 200 565
Jackson Area Transportation Authority lackson MI 5 28377589 | £ 4852112 | £ 505,605 0.10 84,307 |notransfer MIA £ 150 554
Champaign-Urbana Mass Transit District Urbana IL 5 42014255 | £ 44707928 | £ 6,737,491 0.15 147,452 |free with paper pass =11 $ 100 520
Saginaw Transit Autherity Regional 3ervices Saginaw Ml 5 7327068 | & 11810356 | § 1,112,670 0.08 116,058 |slipfrom bus driver, requestwhen boarding na limit g 10D 240
Greater Dayton Regional Transit Authority Dayton OH 5 47418484 | £ 75152011 | £ 6,720,005 0.09 674,046 |no transfer MIA £ 220 560
Capital Area Transportation Authority Lansing MI 5 40840197 | £ 61889792 | 5 5,800,681 0.09 318,300 |slipfrom bus driver, request when boarding 120 £ 1325 535
Ann Arbor Transportation Autherity (The Ride) Ann Arbor Ml g 37435963 | £ 53158429 | & 5,274,251 0.10 317,689 |slipfrom bus driver, request when boarding a0 g 150 245
Muskegon Area Transit System Muskegon Ml 5 2791637 | & 4382572 | & 296,084 0.07 166,414 |slipfrom bus driver, requestwhen boarding 30 $ 126 50
Maonterey-Salinas Transit Monterey CA 5 36048220 | £ 48353311 | £ 3,705,287 0.08 77,532 |slipfrom busdriver, request when boarding. Also Window with smar| 120 £ 200 70
Metropolitan Transit Authority Mashville TN 5 86572272 | § 113988055 | % 8,158,729 0.07 1,158,642 |Window with smart card or contactless 120 $ 200 865
Battle Creek Transit Battle Creek [MI 5 3076338 | § 4613821 | & 78,297 0.06 75,513 |slip from bus driver, request when boarding 120 § 175 |NoMenth Pass
Pinellas Suncoast Transit Authority St. Petersburg |FL 5 91791082 (5§ 1228575958 | % 7496578 0.06 2,783,045 |no transfer MIA £ 225 585
City of Detroit Department of Transportation (DDOT) Detroit MI S 103323480 |5 126509768 | % 8,250,728 0.07 3,776,890 |Window with paper pass or app, lowest fare category is4 hours 240 £ 200 570
Spekane Transit Authority Spckane WA g 86,740358 | £ 110636992 | &£ 6,534,383 0.0& 447 279 |Window with smart card or contactless 120 g 200 260
Lake Erie Transportation Commission Monroe Ml 5 2507781 | & 6021642 | & 183,520 0.03 57,260 | 1-Way only window with 2 hour pass 120 5 10D 230
Mackatawa Area Express (MAX) Helland Ml 5 2763605 | & 5850332 | & 194 848 0.03 107,034 |slip from bus driver, request when boarding 60 £ 115 535
Suburban Mebility Autherity for Regional Transportation (SMART) | Detroit MI 5 850952597 | & 136506214 | S 5,985,480 0.04 3,776,890 |Window with paper pass or app, lowest fare category is4 hours 240 $ 200 570
Regional Public Transportation Authority (Valley Metro) Tempe AZ 5 119526038 | & 1BBG5305B (% 8,229,158 0.04 3,976,313 [notransfer MR g 200 264
Bay Metropolitan Transportation Authority Bay City Ml 5 5634448 | £ 9597102 | & 198,357 0.02 68,472 |notransfer MIA £ 100 |NoMonth Pass




FARE POLICY UPDATE - GOALS & OBJECTIVES

Simplicity
" create an easy-to-understand system for all users
= Use consistent pricing across all services

Sustainability
" Ensure fare revenue supports long term operations
= Strategic review process to adjust fare levels

Consolidation
=  Reduce the number of fare types
= Equitable for all riders

Operational Efficiency
* Continue to encourage contactless/mobile payments
"  Minimize time spent managing and troubleshooting fare collections and e-fare systems



FARE TYPES

C
urrently 59 Fare types in the E-Fare System

0-Ride Card
28 10-Ride One-Rids 10-Ride 1oride Ticket
5 10-Fide Pass Adult 10 Ride Puzs

& 120 Day Fass 21} Doy Pass Ackiwated when Vzsued F0L00
10004 DA Card $3.00

PARTNERS & SPECIAL PROGRAMS

2 AD& Pazs A0 Puss }0.00

liul Add Value Add Yalue ko Aacount 40,00

ADO0 Adut Card $3.00

1 Aduft One-Ride fdult single ride weith ADSmin kransfar Kme s

40 Aedult Dne-Ride {EMY] Adutt singls ride avith 105emin bransfar i $1.35

35 sppreciation Dy 10,00 ° 3 4 O r . .

33 Aquinaz Dne-Fide Single Fide: dizcounted price for Aaquinas Colege .25 g t M

14 ATk Prize {0-Ride Pazs Ak Prize 10-Bide Pasz $0.00 a n I Za I O n S I n C lu d e d i

25 At Prize. One-Fide At Prize 1-ride Ticket $13.50 ° 1 9 . I n th e Pa rt n e r O n . .

10003 Barcode 40,00 . . - R d D

1 Barceds Adult One-Fide Aaduly singhe ride barcadt - ne transfers .75 0 rga n I Z at I O n S I n C l_ d 1 e I e I S C O u n t S 1
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1 RECOMMENDED CONCEPT: CONSOLIDATE FARE TYPES &
DISALLOW SAME ROUTE TRANSFERS

DETAILS/NOTES CONSIDERATIONS
* Eliminate 10-Ride Cards * Ridership, Transfer, and Fare Capping
* Eliminate Partner Program
Discounts ($1.25) BOARDING FARE BREAKDOWN
I (7
° NO TranSfe rs tO Same (since Fare Capping Increase)
Route PAID FARE 57% 56%
FREE CAPPED TRIP (both daily & 11% 9%
. monthly)
* Allfollowing concepts FREE TRANSFER TRIP 32% 35%
include this
recommendation % of boardings that are 6. 4% 1%

transfers to the same route



2 RAISING BASE FARE to $2.00 - KEEP FREE TRANSFERS &
CAPPING

DETAILS/NOTES CONSIDERATIONS
* Increase Base Fare to $2.00 * Ridership, Transfer, and Fare Capping
* Mayincrease Go!Bus fares

 Capped fare will raise
proportionately to the base BOARDING FARE BREAKDOWN

fare
FY2024 A-PRIL - JUNE 2025
(since Fare Capping Increase)

e |Includes the PAID FARE 57% 56%

Recommended Concept FREE CAPPED TRIP (both daily & 11% 9%
monthly)

FREE TRANSFER TRIP 32% 35%

% of boardings that are

6.4% 7.1%
transfers to the same route



3 LOWER BASE FARE to $1.50 - ELIMINATE FREE TRANSFERS
& KEEP FARE CAPPING

DETAILS/NOTES CONSIDERATIONS
* Current capped fare will not * Ridership, Transfer, and Fare Capping
be adjusted in this scenario * Willreduce Go!Bus fares

* |Includes the BOARDING FARE BREAKDOWN
Recommended Concept APRIL - JUNE 2025
FY2024 : !
(since Fare Capping Increase)
PAID FARE 57% 56%
FREE CAPPED TRIP (both daily & 11% 9%
monthly)
FREE TRANSFER TRIP 32% 35%

% of boardings that are
transfers to the same route

6.4% 7.1%



a4 ELIMINATE FREE TRANSFERS - KEEP BASE FARE AT $1.75
AND NO CHANGE TO FARE CAPPING

DETAILS/NOTES CONSIDERATIONS
* |Includes the * Ridership, Transfer, and Fare Capping

Recommended Concept

BOARDING FARE BREAKDOWN

(since Fare Capping Increase)

PAID FARE 57% 56%
FREE CAPPED TRIP (both daily & 11% 9%
monthly)

FREE TRANSFER TRIP 32% 35%

% of boardings that are

6.4% 7.1%
transfers to the same route 0 0



5 ELIMINATE FARE CAPPING - KEEP SAME BASE FARE AT
$1.75 & ALL OTHER FREE TRANSFERS

DETAILS/NOTES CONSIDERATIONS
* |Includes the * Ridership, Transfer, and Fare Capping

Recommended Concept

BOARDING FARE BREAKDOWN

(since Fare Capping Increase)

PAID FARE 57% 56%
FREE CAPPED TRIP (both daily & 11% 9%
monthly)

FREE TRANSFER TRIP 32% 35%

% of boardings that are

6.4% 7.1%
transfers to the same route 0 0



il Mentimeter

Join at menticom | Use vote code 3225 3914

CONCEPT  |DESCRIPTION

RECOMMENDED CONCEPT - CONSOLIDATE FARE TYPES & DISALLOW SAME ROUTE

1 TRANSFERS
1+2 RAISING BASE FARE to $2.00 - KEEP FREE TRANSFERS & CAPPING
1+3 LOWER BASE FARE to $1.50 - ELIMINATE FREE TRANSFERS & KEEP FARE CAPPING
1+4 ELIMINATE FREE TRANSFERS - KEEP BASE FARE AT $1.75 AND NO CHANGE TO FARE
CAPPING
1+5

ELIMINATE FARE CAPPING - KEEP SAME BASE FARE AT $1.75 & ALL OTHER FREE TRANSFERS
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Interurban Transit Partnership

Date: July 23, 2025
To: ITP Board
From: Linda Medina, Director of Finance

Kevin Wisselink, Director of Procurement & Capital Planning
Subject: FY 25/26 Preliminary Operating and Capital Budgets
We are pleased to present the FY 25/26 Preliminary Budgets. The budgets include two primary
components: Operating and Capital Projects. The Operating Budget totals $59,913,468, while the
Capital Projects Budget is $35,891,803, bringing the combined total to $95,805,271.

Additionally, this document includes a five-year operating budget projection and an annual grant
budget projection.

Budget Overview

This budget outlines a plan to support both the agency’s ongoing operations and long-term capital
investments. Key considerations in developing this budget include projected service demand,
anticipated cost increases, workforce development, and available funding at the local, state, and
federal levels. Our focus remains on returning to the fundamentals—providing reliable, sustainable
service, enhancing customer experience, and maintaining financial sustainability.

The Finance Committee was presented with alternative contract service methods and fare policy update
at the June 11" meeting. An item will be brought to the Board for discussion and/or approval regarding
fare policy. Also related to cost recovery, the contracted service partner’s hourly cost formula was also
reviewed related to state operating assistance and an alternative methodology based on direct and
indirect costs for a program. With the Finance Committee’s approval to proceed, staff will be presenting
various scenarios for discussion and consideration.

Operating Budget Highlight

FY 25/26 projected revenues increased 1% compared to FY 24/25 budget and expenses 2.7% before
capitalizing eligible operating expenses. Below are the highlights for FY 25/26:

Revenue

¢ Ridership is projected to grow conservatively over the next year.

e State Operating assistance is budgeted at 26% of eligible expenses.

e Even though the approved property tax levy is 1.47 mills., the FY 25/26 budget reflects n
1.3817 millage rate after Headlee rollback provisions, and assumes a 9% capture
assumption due to Downtown Development Authorities (DDA), Brownfield, and similar tax
captures.



Expenses

e Services increased as the agency initiates a ballot initiative process including research,
polling, public relations campaign, etc. for a millage campaign.

e PL & PD insurance costs are projected to increase 15%, consistent with industry trends.
Final rates for the upcoming fiscal year will not be available until September 2025. Staff
continues to work closely with our insurance broker to manage risk and limit exposure.

e Priority Health renewal came in at the capped rate of 8.9%. Our benefits broker, HNI,
provided additional insurer quotes and plan designs. We are reviewing our options. The
objective is to select a provider and plans that maintains comprehensive coverage, a cost
effective pharmacy formulary and an overall meets the needs of the agency and the plan
subscribers.

e Purchased Transportation increased by 13.6%. The budgeted revenue hourly rate is
based on our current contract. Request for Proposals (RFP) was issued, responses
received, and evaluation process is underway.

¢ No additional staff are budgeted.

Five-Year Capital Improvement Plan

The Rapid’s FY 2026 Capital Improvement Plan totals $35,891,803. The Capital projects in The Rapid’s
2026 Capital Improvement Plan optimize The Rapid’s operating budget while focusing on maintaining
The Rapid’s assets in a State of Good Repair. The funding for this plan includes The Rapid’'s normal
5307, 5337, and 5339 federal apportionments as well as Bus and Bus Facilities competitive grant
application to fund the purchase of Silver Line buses, fixed route buses and GO!Bus vehicles. It also
includes a pending congressional funding request and application for a Safe Streets 4 All project. The
Capital Projects will need to be submitted to the Grand Valley Metropolitan Council (GVMC) in early
2026, this will first come to the Rapid Board and include any proposed changes to these projects.

Below are the highlights for the FY 25/26 Capital Improvement Plan:

¢ Funding for major projects to improve Rapid operations, including the construction of a demand
response operations center at Busch Drive to improve paratransit operations. This project was
delayed from last year due to delays in the FTA’s environmental review process.

¢ Significant investment in The Rapid’s fixed route, Silver Line and GO!Bus vehicles, bringing the
fleet into a state of good repair.

e An application to the FTA Bus and Bus Facilities/Low-No Emissions grant opportunity to
purchase 5 Silver Line buses, 3 fixed route buses and 8 GO!Buses. These vehicles would
complete The Rapid’s transition from diesel to CNG for fixed route and gasoline to propane for
GO!Bus.

e A congressional funding request for a Bus Collision Avoidance System which is still pending the
legislative process.

¢ Additionally, the Bus Collision Avoidance System project is included in the GVMC Safe Streets
4 All application, which has been submitted but is under review.

Staff are dedicated to quality customer care and providing efficient and cost-effective services to the
community as well as demonstrating responsible stewardship. The Rapid’s leadership team will
continue to examine our operations for opportunities to increase revenues, control costs and improve
efficiencies.
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. FY 25/26 Operating Highlights

This document outlines a plan to support the agency’s operations as well as our long-term
capital investments. Key factors considered in developing this budget include projected service
demands, cost escalation, workforce development, along with funding sources at the local,
state, and federal levels. We remain focused on getting back to the basics by providing reliable
and sustainable services, enhancing customer experience, and financial sustainability.

The FY 25/26 proposed budget is $63.9 million dollars not including grant funds (preventative
maintenance). Including grant funding, the proposed budget for FY 25/26 is $59.9 million. This
is a 2.9% increase from the FY 24/25 adopted budget.

FY 25/26 Revenue

RIN Credits
$420,000

Interest Income
$500,000
Property Taxes

$22,061,749

Miscellaneous < .
$337,550 State Operating

1% $15,317,502
29%
Sale of Transportation
Services
$8,154,785 Passenger Fares
15% $4,813,645
/ 9%
Advertising
$403,125
1% \ Alternative Fuel
Credit
$720,000

1%

The focus in FY 25/26 is on the value The Rapid provides to the riders and the communities of
the six cities, while continuing to provide excellent and safe service.

Revenue highlights include:

o Total system ridership is projected to increase 1.9% from the current year.
e Paratransit trips are projected to be 201,600 trips in FY 25/26, a 5% increase from the
current FY 24/25 end of year projection of 192,000.

¢ The billing rate for linehaul service to our contract partners decreased by 2% compared
to FY 24/25.

e State operating assistance is budgeted at 26%, less than last year.

e Property taxes remain a consistent majority of our annual revenues. Compared to FY
24/25, this is an increase of 3.8%.



. FY 25/26 Operating Highlights

FY 25/26 Expenses

Salaries & Wages Benefits
27,804,049 10,234,371
43% 16%

Purchased Transp.

9,860,868
15%
Materials &
Supplies
4,557,404
7%

Contract Services
5,498,247
9%

Utilities
1 '6621"475 Insurance
3% 3,197,621
5%

Expense highlights include:

¢ Fuel budget decreased due to increased fleet conversion to CNG vehicles, and our price
forecast for CNG has declined ($0.89/DGE in FY 24/25, $0.8476/DGE in FY 25/26).

o Purchased Transportation increased by 13.6%. The budgeted revenue hourly rate is
based on our current contract. A Request for Proposals was issued, responses received,
and evaluation of proposals are in progress.

o Priority Health provided a quoted rate cap of an 8.9% increase for the FY 25/26 renewal.
We reviewed both fully insured and self-insured options. After evaluating time constraints,
risk exposure, and available resources, we have chosen to proceed with the fully insured
Option 2 plan. Option 2 will increase the HMO West Michigan Tier deductibles while the
PPO and HSA plans remain the same. This results in an overall increase of 6%.



Il. Budget Timeline

Budget Preparation (March - April) - Staff establishes budget guidelines and submits to Finance
Committee for review at April 16 meeting. Full Board review/approval at April 23 meeting.

N
Budget Development (April-June) - Directors submit budgets to the Finance department for
budget review. The leadership team meets and discusses each departmental budget.

Budget Review (June-July) - Leadership team reviews and approves budget by Juné’;reliminary
budget is reviewed at July 23 board budget workshop.

Budget Adoption (August) - Board adopts FY 25/26 Operating and Grants budgets a}gugust 27

meeting.

Each year a balanced budget must be adopted by the Board prior to the new fiscal year
beginning (October 1%!). The budget process starts with establishing the budget guidelines for
the year. A budget is then drafted with many inputs including the budget guidelines, collective
bargaining agreements, and recommendations from each Departmental Director. The draft
budget is reviewed in July and approved by the Board in August.

The leadership team meets and collaborates on each individual departmental budget that was
submitted. Directors shared their own requests and methodology, as well as offered feedback
on other requests. The workshop was well-received by the team. Directors took ownership of
this process and used the time to engage each other to better understand all the different
functions of the organization.



lll. FY 25/26 Operating Budget

FY 25/26 Proposed
FY 18/13 FY 13/20 FY 22/23 FY 23/24 FY 24/25 FY 25/26 vs. FY 24/25 Budget
Actual Actual Actual Actual Budget Proposed s %
Revenues and Operating Assistance
Passenger Fares $ 6,611,260 $ 4,105,834 $ 4,534,783 § 4,783,317 § 4,857,788 § 4,813,645 § (44,143) 0.9%
Sale of Transportation Services
Grand Valley State University S 2,466,820 5 2,282,372 S 3,188,376 § 3,423,844 5 3,743,876 § 4,583,236 S 839,360 22.4%
DASH Contract 2,365,359 2,058,507 1,659,742 2,270,135 2,522,264 2,501,834 (20,430)  -0.8%
Township Services 548,036 570,393 388,759 197,217 204,912 199,037 (5,875)  -2.9%
Other 202,981 220,356 203,024 234,883 282,557 360,063 77,506  27.4%
CMH Contribution 724,649 350,640 403,637 361,793 452,010 510,615 58,605 13.0%
Route 12 468,408 248,366 - - - -
Vanpool Transportation 115,656 57,302 (1,243) - - -
Subtotal Sale of Transportation Services $ 6,801,040 $ 582703 $ 5842205 § 6487878 § 7,205,610 S§ 8,154,785 § 949,166 13.2%
State Operating $ 14,894,724 § 13,849,041 §$ 14,310,222 $ 14,652,905 5 16,946,705 § 15,317,502 $ (1,629,203)  -9.6%
Property Taxes 16,237,538 16,791,217 18,867,978 20,315,753 21,250,832 22,061,743 810,918 3.8%
Advertising and Miscellaneous 554,551 649,209 1,907,029 3,650,877 1,921,685 2,380,675 458,950 23.9%
Subtotal Revenues and Operating Assistance $ 45,190,024 § 41,223,237 § 45,462,307 § 49,890,730 § 52,182,628 $§ 52,728,356 § 545,728 1.0%
Grant Operating Revenue 2,355,997 8,321,660 - - -
Reserves Used 6,061,050 7,185,112 1,124,062  18.5%
Total Revenues and Operating Assistance $ 45,190,024 $ 43,579,234 § 53,783,968 $ 49,800,730 $ 58,243,678 $§ 59,913,468 $ 1,669,790 2.9%
FY 25/26 Proposed
FY 18/19 FY 19/20 FY 22/23 FY 23/24 FY 24/25 FY 25/26 vs. FY 24/25 Budget
Actual Actual Actual Actual Budget Proposed S %
Operating Expenses
Salaries and Wages
Administrative S 4,400,948 § 6,118,778 S 4,793,970 § 5177203 § 7,826,769 S§ 7,671,704 S (155,065)  -2.0%
Operator 12,508,602 10,286,500 12,093,929 11,755,935 17,173,678 16,870,956 (302,721)  -1.8%
Maintenance 1,840,683 1,896,150 2,100,983 2,330,365 2,949,964 3,261,389 311,425 10.6%
Subtotal Salaries and Wages $ 18,750,233 § 18,301,428 $ 18,088.882 $ 19,263,503 § 27,050,411 §$ 27,804,040 $ (146,362)  -0.5%
Benefits $ 10,670,188 5 10,336,791 $ 10,156,108 $ 9,923,063 § 10,629,553 § 10,234,371 § (395,182) -3.7%
Contractual Services $ 2,653,123 5 2,644,807 S§ 3,475,406 S 3,189,355 § 4,129,900 § 5,498,247 § 1,368,347 33.1%
Materials and Supplies
Fuel and Lubricants 2,710,729 1,689,996 2,716,979 2,276,303 3,029,049 2,270,867 S (758,182) -25.0%
Other 2,024,395 1,780,345 1,748,878 1,906,343 2,145,030 2,286,537 141,508 6.6%
Subtotal Materials and Supplies $ 4,735,124 5 3,470,341 § 4,465,857 § 4,182,646 S 5,174,078 § 4,557,404 § (616,674) -11.9%
Utilities, Insurance, & Miscellaneous $ 3,039,242 § 3,089,703 $ 4,420,125 $ 4,168,689 § 5,609,698 § 5,958,529 348,831 6.2%
Purchased Transportation § 7,480,048 5 5326226 5 7,269,466 & 7,337,871 § 8,750,038 § 0,860,868 § 1,110,830 12.7%
Operating Expenses before Capitalized Operating $ 47,327,958 5 43,169,386 S 48,775,844 $ 48,065,128 § 62,243,678 § 63,913,468 $ 1,669,790 2.7%
Capitalized Operating Expenses (1,511,393) (3,186,414) (3,729,671} (4,000,000) (4,000,000} - 0.0%
Subtotal Operating Expenses 45,816,565 43,169,386 45,580,430 44,335,457 58,243,678 50,913,468 1,669,790 2.9%
Reserve
Total Operating Expenses $ 45,816,565 5 43,169,386 $ 45,589,430 $ 44,335,457 § 58,243,678 § 59,913,468 $ 1,669,790 2.9%
Net Surplus (Deficit) $ 8,194,500 $ 5,555,273 § - § -
Reserves Used 1,812,352 6 127,123 § - § 6,061,050 & 7,185,112 1,124,062 18.5%
Reserves Gained $ 5,555,273



IV. Revenue Sources

Passenger Fares and Ridership

Passenger fares include linehaul, paratransit, Pass, and wave card sales. We continue to see
small ridership increases on an annual basis. We are currently projecting 4.3 million fixed route
rides by the end of FY 24/25; we are forecasting a 1.9% increase in FY 25/26, increasing our
expected fixed route ridership to 4.4 million.

Sales Of Transportation Services

Each year a new contract service rate is calculated based on audited financials, and revenue
service hours are adjusted to meet the needs of our partners. The rate this year is $71.32
without GO! Bus service per revenue hour and $87.37 with GO! Bus service per revenue hour.
This is a 2.0% decrease for linehaul service, and a 0.8% decrease for linehaul & GO! Bus
service from FY 24/25 rates. Because the audited numbers are the basis for the calculation, the
rate is always two years behind, and we currently give all partners a discount on our state
operating assistance rate.

State Operating Assistance

FY 25/26 state operating assistance budgeted rate is 26%, which is a decrease from FY 24/25
actual rate of 29.1515%.

Property Taxes

On May 28, 2025, the Board approved a 1.3817 milage rate with Headlee and includes an 9%
reduction for captures. Captures include DDA, Brownfield, etc.

Advertising and Miscellaneous

This category mainly includes bus advertising revenue, interest income, alternative fuel credit,
and RIN credits.

Grant Capital Revenue (Federal and State funding)

The approved Budget Guidelines stated that preventative maintenance funds would only be
used as a funding source as permitted by the federal regulations. In the FY 25/26 budget, $4
million dollars in operating funds have been identified as eligible expenses. Eligible expenses
were identified in the Fleet Maintenance, Facility Maintenance, and IT budgets. Using
preventative maintenance funds further reduces the amount to be used from reserves.

Reserves

$7.2 million dollars of reserves are budgeted to be used in FY 25/26.



V. Passenger Fares Breakdown

Linehaul
$3,874,336
81%

= Paratransit*
$889,749
\ 18%

Sale of Wave Cards _—
$42,000
1%

$7,560
0%

* Includes Go!Bus & Ridelink



VI. Sale of Transportation Services

Grand Valley State University
$4,583,236

DASH Contract
$2,501,834
31%

Other*/

$360,063 CMH Contribution Township Services
4% $510,615 $199,037
6% 3%

*Other transportation services include GRCC and Ferris

Revenue (in thousands)

Sale of Transportation Services History

$9,000
$8,000
$7,000
$6,000
$5,000
$4,000
$3,000
$2,000
$1,000
4
FY 20/21 FY 21/22 FY 22/23 FY 23/24 FY 24/25 FY 25/26
Budget Proposed

EMGVSU mDASH ®mCMH ™ GRCC& Ferris ™ Townships ™ Vanpool



VIl. Other Revenue and Support Breakdown

RIN Credits Interest Income
$420,000 $500,000
0,
1% 1%

State Operating
$15,317,502
39%

Property Taxes
$22,061,749
55%

Alternative Fuel Credit

; - $720,000
Miscellaneous* Advertising
2%
$337,550 $403,125
1% 1%

*Includes sale of fixed assets, CNG fuel sales, leases (Amtrak, billboard, & Indian Trails)
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VIIl. State Operating Assistance History

The chart below compares the eligible expenses we incurred to the State Operating Assistance
(SOA) rate we received as reimbursement over the past several years.

Operating Expenses (millions)

$70

$60

$50

$40

$30

$20

$10

FY 20/21

FY 21/22 FY 22/23 FY 23/24 FY 24/25

N fligible Operating Expenses

Budget

e Reimbursement

FY 25/26
Proposed

35.0%

34.0%

33.0%

32.0%

31.0%

30.0%

29.0%

28.0%

27.0%

26.0%

Juswasinquiiay dueldadQ a1eis
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IX. PERSONNEL

Full Time PartTime Total Positions

Administrative 101 5 106
Fleet Maintenance 36 0 36
Facilities Maintenance 10 0 10
Operators 245 20 265
Total 392 25 417

Staffing levels are reviewed annually as part of the budget process to ensure desired outcomes
and projected service levels are met. No additional personnel requests.
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X. Individual Departmental Budgets

The individual budgets are presented based on their proportion of the overall total, starting with
the largest department. The notes are far more streamlined this year, with only the most
significant changes to budgets being highlighted.

13



FUNCTIONS

TRANSPORTATION

Operation of fixed-route bus service, including DASH, Laker Line and the Sitver Line;

Successfulty implement the COA including the On-Demand service areas

Responding to customer concerns related to the above services.

En=sure adequate number of bus operators for daity service,

Participating in recruitment of bus operators and supervisors;

Mentoring bus operators toward the reduction of accident frequency, potential liabilty and improved customer service.

. Total Operating Expenses
sango0000
$25,000,000
Sadarias and Wages .
== "\' Banalils 520,000,000
7% 515,000,000
510,000,000
TN . 55,000,000
|wcv::|uu 5.
Toawsl & L e Frzz/2s  FY23/24 FraaIs FO2S/28
Muatiogs P actual Actual Budget  Proposed
0% [
Departmental Budget
F" 25/28 Proposed vs FY 24/25 Budge
Py 22123 Fv 2324 Fy 2425 Fy 25726
Description Actual Actual Budget Proposed ¥ E)
Salaries and Wages 512808473 512,564,310 $ 18,311,108 518,007 857 5 (303,249) -1.7%
Benefits 6,771,069 8,370,175 6,847,233 5,505,744 (341,435) -5.0%
Education Reimbursement - - - - - 0.0%
Uniform Allowance 65,064 63,152 95,300 95,100 (1,200} -1.2%
Contract Service 14,520 15,027 15,200 16,200 - 0.0%
Office Supplies 474 150 1,800 2,000 200 11.1%
Printing 597 - 1,400 1,400 - 0.0%
Service Awards - - - - - 0.0%
Travel & Meetings 2,151 3,756 12,300 12,300 - 0.0%
Total Operating Expenses 5 19,652 349 519,016,570 § 25,285,340 5 24 540 601 5 (645738) -25%
Administration 14 15 16 16 - 0.0%
Operators - FT 265 245 245 245 - 0.0%
Operators - PT - 20 20 20 - 0.0%
Total Full Time Employees 275 280 281 281 0 0.0%
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PARATRANSIT, ADA & MOBILITY SERVICES

FUNCTIONS

. Certify ADA eligibility; provide door-to-door transportation through contracted providers, maonitor senvice
for compliance with all ADA requirements

. Coordinate demand response services (PASS and network 180) with contracted providers

Total Operating Expenses

FY 25/26 Operating Budget FY 22/23 to FY 25/26
L
Purchased Transpartation Slz’m’m T
510,000,000 +
Printing .
a% 46,000,000 +
Supples [ 54,000,000
" 1 Purch. Transp.
Furch. Transp. - Ride Link 52,000,000
'L“: . CMH L [
antrac| ) g
Travel & purch. Trangp. Frozfas  FYI3/M FYIMIS  FYIS/%

% E.t::‘m, suhs:cl;;?mn: “ﬂ"!’ suh:‘r.nar- Actual Actual Budget Proposed
FY 25/26 Proposedvs FY 24/25 Budget
FY 22i23 FY 23124 FY 24i25 FY 25/26

Description Actual Actual Budget Proposed 5 %
Salaries and Wages $ 5G60584 § 564053 5 785449 § 771329 % (14,120) -1.8%
Benefits 295,347 285,978 293,710 278,660 (15,050) -5.1%
Contract Service 4,608 1,355 4,050 4350 300 T7.4%
Fuel 467,711 452 302 500,000 500,000 - 0.0%
Lubricants - - - - - 0.0%
Office Supplies 67 35 250 250 - 0.0%
Printing 2,561 111 - - - 0.0%
' Purchased Transportation 6,260,891 6,348 554 7,697,720 8,741,960 1,044,240 13.6%
Purch. Transp. - KCCA (140) (m 2,000 - (2,000) -100.0%
Purch. Transp. - Ride Link 338,061 319,496 300,542 320,743 20,201 6.7%
Purch. Transp. - CMH 582,134 550,794 632,068 690 165 58,097 9.2%
Purch. Transp. - Suburban 88,520 119,027 117,708 108,000 (9,708) -3.2%
Purch. Transp. - On Demand - - - - - 0.0%
Dues & Subscriptions - - 100 200 100 100.0%
Travel & Meetings 888 767 3,250 3,500 250 T.7%
Total Operating Expenses 58,602,231 538,642 472 § 10336846  $11419157 § 1,082 311 10.5%
Total Full Time Employees 14 15 15 14 (1) -6.7%

Notes
' There was an increase in cost per revenue hour and RFPs are under review
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FLEET MAINTENANCE SUMMARY

Re=sponsible for the maintenance of The Rapid's linehaul, Bus Rapid Transit (BRT), Dash and service vehicles

FUNCTIONS

L

. Provision of fixed-route maintenance in accordance with FTA reguirements

. Provigion of §0-day maintenance of service vehicles

. Financially prudent and timely acquisition of partz and supplies

. Continuous skill development of the supervisory and maintenance technician teams
-

Accurate management of the agencies assets, maintenance functions, and inventory within an integrated electronic software program

FLEET MAINTENANCE SUMMARY

FY 25/26 Operating Budget
Casract
s'd-l".l.l\'.l‘
a%

Emplayes Taol
& Safaty [CHHETLE
[

Uniler i
Alnwance
1%

Fanas

Adsnigratie

LicanuuePar=

Olfiew S ugpli

o 5

Total Operating Expenses
FY 22/23 to FY 25/26

% Tired B Tubas

$10,000000
b $8,000,000 +
£6,000,000 :
Lubriants 54,000,000
- £2,000,000
- -
Fr 24/25

RRR

Fr 22423 Fr23/24 Ff 25/26

! Account was split into two separate accounts
? Economic trends and pressures

i Masdngs ey ot Actuzl actugl Budzet Propased
e o o8
Fy" 25/28 Proposed ve FY 24/25 Budge!
Fv 22023 Fv 2324 Fv 24125 FY 25126

Description Actual Actual Budget Proposed 3 %
Adminigtrative Salaries 5 542347 g T30 483 5 915245 g 9962 3 4372 0.5%
Unicn Wages 1,728,258 1,899 107 2371520 2605673 233,753 5.9%
Benefits 1,253,217 1,333,215 1,225 200 1,273,552 44 392 3.6%
Education Reimburzsement - 13,566 13,536 - (13,536} -100.0%
Uniform Allowance 40,435 42 245 42815 54,950 12,335 28.9%
Employee Tool & Safety 24 351 26,003 33,375 33,950 575 1.7%
Certifications 233 1,159 1,685 g0z (1,083) -54.3%
Contract Service 841,815 T2T 225 825310 885,646 60,336 7.3%
License/Permit Fees 651 581 670 247 177 25.4%
Fuel 2225737 1,802 470 2,475,045 1,516,953 (958,096) -38.7%
Tires & Tubes 33,782 43254 85421 63,100 (22,321) -28.1%
! Lubricants - - - 249914 245914 100.0%
Office Supplies 2287 2342 47312 4312 - 0.0%
Repair Parts 1,405,977 1,468 878 1,497 268 1,887 777 190,509 12.7%
Bus Cleaning Supplies 30,575 34 353 42 959 61,408 18,450 42.9%
Safety Supplies 20,517 15,581 18,096 12,300 (5,796) -32.0%
Service Awards - - - - - 0.0%
Wisc. Shop Tools 2,370 6,045 8,440 8710 270 3.2%
Travel & Meetings 10,203 6,993 7,500 7,930 30 0.4%
Total Operating Expenses $ 8269208 $ 8152822 $ 9573005 $ 9387285 (185,720} -1.9%
Total Full Time Employees 44 45 45 48 3 6.7%

Notes
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FLEET MAINTENANCE ADMINISTRATION

Total Operating Expenses

FY 25/26 Operating Budget FY 22/23 to FY 25/26
51,400,000
51,200,000 +
51,000,000 +
5800,000 + l l
S600,000
5400,000 +
S200,000 +
T Unifarma S'
B e Supplies m Fr 2223 Fr 23/24 F¥ 24/25 Y 25/26
% Actual Actual Budget Proposed
Fv" 25426 Proposed wvs FY 24/25 Budget
Fo 2223 Fv 2324 Fy 24125 Fy 2526
Description Actual Actual Budget Proposed 3 Y
Salaries and Wages I 542347 g 730,433 915,249 5 919621 5 4,372 0.5%
Benefits 339,570 370,359 342 247 332,234 (10,013} -2.9%
Education Reimburzement - 13,566 13,536 - (13,536) -100.0%
Uniforms 3,304 3,991 5,149 8,060 911 17.7%
Contract Service - - - - - 0.0%
Office Supplies 2,287 2,342 4312 4312 - 0.0%
Service Awards - - - - - 0.0%
Travel & Meetings 1,561 5,988 4 500 4 480 (20} -0.4%
Total Operating Expenses 5§ 929 159 £ 1126727 $ 1,284 5593 £ 1286707 $  [18285) -1.4%
Total Full Time Employees 11 11 12 12 0 0.0%
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LINEHAUL MAINTENANCE

Total Operating Expenses

FY 25/26 Operating Budget

Lisfarm
Alwancs
%

Employes Toal

i1

Rapar Pars

2irs

Cartfcations

[
Contract Sarvice

Licanaa/Permil
o 56,000,000
o $5,000,000
54,000,000
B Ties 53,000,000
Tubis
p $2,000,000
51,000,000

FY 22/23 10 FY 25/26

___.-"
| —

Teawul &
M T bt ’ Frzz/2s Fr z3/24 1 24/25 Fr 25/26
Teels | Gumdien  Supplies Actusl Actusl Budget Froposed
% [ 1%
Py 25426 Proposed vs FY 24/25 Budgel
P 2223 Fv 2324 Fy" 24125 F 2528

Description Actual Actual Budget Proposed 3 %
Salaries & Wages 51,445 054 5 1,519,250 5 1,649,159 5 2073528 5 424 769 25.8%
Benefits 763,034 770,288 616634 749 253 132,569 21.5%
Uniform Allowance 37,042 38,254 37 466 43,890 11,424 30.5%
Employee Tool & Safety 24 351 25,003 33,375 33,950 575 1.7%
Certifications 233 1,199 1,685 602 (1,083} -54.3%
Contract Service 632,939 527,020 588,441 544 072 55,631 9.5%
License/Permit Fees 45 423 452 629 177 35.2%
Fuel 1,724,531 1,381,117 1,647 318 938,582 (708,738) -43.0%
Tires & Tubes 3716 5,240 8,820 8,328 (492) -56%
Lubricants - - - 164 353 164 353 100.0%
Repair Partz 1,118,157 1,083,560 1,072,952 1,220,805 147,243 13.8%
Bus Cleaning Supplies 23,429 25 656 31618 45 444 14,826 45.9%
Safety Supplies 17,345 11,322 13,668 7,956 (5,712) -41.8%
Mizz. Shop Tools 6,664 5,165 6,250 6,350 100 1.6%
Travel & Meetings 245 304 3,150 3,300 150 4.8%
Total Operating Expenses _ 55799 327 $ 53985431 % 5711048 I 5,947 442 g 236,394 4.1%
Total Full Time Employees 33 34 35 35 ] 0.0%
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